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I. level to insure- that soldiers receive essential
training. GAO recommends several actions
whicb canbe taken to enhance these programs,
including strengthening its management over-
*ght of individual skill training. ,
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COMPTROLLER GENERAL OF THE UNITED STATES
WAS11INGTON 0 C 2054e

To the President of the Senate and the
Speaker of the House of Representatives

This report discusses individual skill training for
Army enlisted personnel and suggests ways of improving
training effectiveness. Written comments provided by the
Army are in Appendix I. The comments were not received
in time to be evaluated's provided py Public Law 96.-226.

%

The likely needs of the Conaress for decisionmaking,
information, the growing concern about the trained capabil-
ity of the Army, and the need to assess the fundamental
policy changes to the trainina philosophy motivated our
study of Army training.

We are sending copies of this repOrt to tile Secretary
of Defense;"the Director, Office of Management and Budcet;
and the Chairmen,'House Committee on Government Operations,
Senate Comrittee cn Governmental Affairs, and the House 441d
Senate Committees on App.ropriations and Armed Services. 1-

d.
Actina Comptroller General
of the United States
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COMPTROLLER GENERAL'S
RETORT TO THE CONGRESS .

D 11 G E S T_ _

THE ARMY NEEES,TO IMPROVE
INDIVIDWIL SOLDIER TRAINING'
IN ITS UVITS(

4
In the\mid-1970's the Army changed its skill
.trainiftg-philosophy for indrvidual soldiers.
In an attempt to reduge-the cost Inf formal

. schooling for new poldiers and at the same
time make its training programs more spe-
cific, the Army shifted its ,emphasis from
the formal school environment to the operat-
ing unit and designated specific tasiCs to
be trained at each level. As a result, most
training now takes place in Army 'tinits, and,
the effectiveness of this training is a
mary factor in the success or failure of
bur forces.

GAO reviewed the Army's skill training pro-
graqls at.10 active units in the Continental
U.S. and 5 active units'in Europe and admin-

' istered questionnaires to more than 6,300
soldiers throughout the Army.

The Army, in principle, has developed a
training program for individual soldiers
which sets forth specific training criteria.
,--Pcrmy trainers have been provided guidance
which specifies what tasks soldiers must
know as well as the performance conditions
and standards for each task. (See pp. 2

and 3.)

In practice, howevdr, the Army's trainer are
not teachina soldiers all tasks the Arm con-
siders critical for proper job performance
and surVival in combat.- GAO's questionnaire
results sliow that 54 percent of the Army's
noncommissibned-,officers (NC05) believe that
only half or,fewei. of the solditrs they
supervise are adequately trained for combat

1 duty in their military ocfupational specialty."'
(See pp. 6 to p.)

In recent months, the Army has announced a
',series of programs designed to improve indi-
vidual skill training effectiven.ess. These

Tear Sheet. Upon removal, the report
cover date should be noted hereon.

3. (FPCD-81-29)



efforts will make more trainers available
to unit4 in the.United States and increase

'the amount ofbasic combat training sol-
diers will receive prior to joining an'
active unit. These initiatives are evidence
of the Army's desire to improve trainina.
(See 42 t...0 45.)
\

ACTIONS To STRENGTHEN
UNIT LEVEL TRAINING PROGRAMS

A GA0 found that unirlevel_training must be
strengthened if th Army is to achieve its
traiening objectiv ny sol iers are not
receiving training whic will enable them
to perform all tasks the rmy considers crit-
ical for proper job ormance and which
commanders consid critical to mission suc-

'cess. GAO found that soldiers are no't being
fully trained because

--individual skill training does not receive
ennugh emphasis at the battalion and com7
pany levels (see p. 8)1

--unit commanders do not take advantage of
all available time to' providb individual
skill training (see p. 14);

--aids specifically designed to enhance
training are not used as extensively as
they should (see p. 18);

--there is a shortaae of experienced trainers
(see p. 2p);

--personnel are c nstaptly being rotated in and
out of th4 units (see p. 26); nd

--equipment, ammunition, and other training
items often are not available for use in
training. (See p. 27.)

To better realize its traini/ng aoals, the
Army should require specific and immediate
action to improve unit level programs. Ac-
cordingV, the Secretary of the Army should:,

1 1
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--Emphasize to Afmy commanders the
importance of unit skill trining and
the commanders' Tesponsibilities for ,

providing skill training to enlisted
personnel.

--Require commanders at the battalion level
and above to better monitoT tnianing
in theifsubordinat units. This monitor-
ing effort should irisure that primary
trainers:

--Use Soldiers Manuals as their program
criteria.

4\

--Deveiop a trainina plan which provides for
training in all Soldiefs Manual tasks.

--Maintain job books to document each sol-
dier's training needs.

--Use training.extension course lessons
in their training programs.

--Incorporate individual training into all
phases of unit activitY and make use of
available,slac time to provide opportu-
nity trai)iing.

4 --UseAjob books, skill qualification test
results, and Soldiers Manuals to develop
programs which provide training in
tasks where additionalork is needed.
(See p. 22,0

--Determine ways existing resources, includ-
ing NC0s, can be better used to imProve
training. More specific.ally, alternative
management techniques should be identi-

g.

fied to reduce personnel turnover, train-
ing should be consolidated to make better
use of experienced trainers,(and young NCOs
should be more rapidly prepared to be effec-
tive trainers. (See pp. 29 and 30.)

1
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MANAGEMENT OVERSIGHT OF TRAINING
NEEDS STRENGTHENING

he Army should strengthen its management'
r ight of training programs. The present

ov rsight systems do not identify major,
program breakdowns so that across the board
cprrective actions can be taken. ,As a result

training problems often go undetected:

An effective monitoring and evaluation system
would provide Army commanders at all levels
program evaluation data and other management
information needed for informed decrsion-
making. Therefore, the Secretary of the Army
should:

--Establish a more effective Army-wide system
to monitor the accomplishment of skill
trainin provided to enlisted personnel.
As part of this oversight system, the'
De artment of the Army 4hould

-encourage division level Inspector
Generals to evaluate skill training
effectiveness at the company/battery
level; and

-require personnel at the-Department of
the Army.0Inspector,General's office
tondependently monitor skill training
ef1ectiveness, botb from a resource con-
straint standpoint and from a mana4ement
effectiveness standpoint. (See p. 40.)

ARMY TRAINING PHILOSOPHY
SHOULD BE EVALUATED

13 Although the Army's present individual skill
training methodology has been in operation
for almost 4 years, efforts to evaluate its
effectiveness have been fragmented. Without
comprehensive evaluations of the training

inethodology, the Army does Aot know whether
it is Meeting established training goals and

iv
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\
stfndards. The fact that many soldiers were
not fully-trained in their.occupational spe-
cialty demonstrates the.immediate need for
the Army to determine whether its present
e.aining philosophy is the most effective way

- ,4
o prepare soldiers for duty. The Secretary

of the Army should:

--Require the ArnWTraining and Doctrirk Com-
mand (TRADOC) to evaluate fully the curxent 0

individuai skill training doctrine, taking
into account the quality of school training,
the proficiency of school graduates in terms
of unit needs,,and the effectiveness of
individual training in operational units.
The results of this evaluation should be
used to determine whether the present decen-
tralized training concept is the best metho-d
for the Army to use or whether additional
training ia the focrmal school setting should
be initiated. (See p. 40 and 41.)

--Require TRADOC toevaluate th;e effectiveness
of the Battalion Training Management System/
Such an. evaluation is essential in light of
the importance of the system goals. (See
p. 41.)

--Assure that the Army implements an effec-
tive individual Skill training program.
This can best be accomplished by requiting
an independent organizationperhaps the
Army Audit Agency--to perform periodic as-
sessments of training effectiveness within
the Army. .(See p. 41.)

' AGENCY COMMENTS

Written comments pr(vided by the Army are in
Appendix.I. The comments were not receiv.ed
in tiMe to be evaluated a.provided by Public
Lew 96-226.
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CnAPTER 1

INTRODUCTION

In recent months,,increased attention has focused on the
tation's military preparOness and4the capability of the Armed
Forces to meet our military commitments. This concern has been
ftleled by the crisis in Iran and the unstable world situation
caused by fighting in Afghanistan and the Persian Gulf. Much of
the concern has focused on the manpower problem of the All-
VolUnteer Force,..particularly those of the Army. Questions have
arisen as to the extent to which Army personnel--particularly
those in combat bnits--can perform their jobs.

The provision of adequate individual skill training is one
of the keys to the Army's.combat effectiveness. Yet, Within the
context of ever-more soOlisticated wdbapons systems and an exodus
of skilled, experienced noncommissioned officer (NCO) trainers,
there islconcern that the Army program designed to teach the
necessary skills for battlefield performance and survival has not
been fully succssful. Driven,,by budgetary constraints and an
attemptito make its programs more specific, the Army in 1977
.cut their formal school progam and transfalred a significant
portion of the overall individual skill training responsibility
to the units in which the recruits were serving. Th1s decentral-
ization of training placed on the unit commander the primary
responsibility for developing highly trained soldiers capable
of carrying out their occupational assignments.

#6,

The Department of Defense has contended that the capability
of oar military has not diminished; however, recent actions by
the Army Chief of Staff aimed at improving the Army's fighting
capability have continued to spur concern as to how battle ready
our Army is. The most recent of these actions occurred in
September 1980, when the Army Chief of Staff announced plans to
reduce the troop levels in Europe and Korea by some 7,000 sol-
diers, primarily sergeants, to provide additional trainers for
units in the United States. In announcing this plait, the Army
Chief of Staff acknowledged that past policies aim at intain-
ing a ready and fully manned force.overseas h eated a "hollow
Army" at home, with training activities.at their lowest level
since World War II.

Most likely the Congress in the upcoming fiscal year will be
con'fronted with addressing the training needs of the Army and the
budgetary and policy alternatives for their accomplishment. These
decisions must be made with some view of the Army's present train-
ing program and the extent to which it is meeting established
goals and objectives.

The likely needs of the Congress for decisionmaking informa-
tion, the growing concern about the trained capability of the

3



Army, and the need to assess the fundamental policy changes to
the training philosophy motivatefl our study of Army training.
The focus of our study was directed at assessing the unit level
skill training program. What we found indicates that there are
.significant opportunities for improvements ip.the program, and
we offer several recommendations for change.

THE ARMY'S SKILL TRAINING'CRITERIA
/ ARE SPECIFIC AND TASK ORIENTED

(/

Prior to 1977, individual training in the Army was much less
well defined than it is toda.y. While soldiers in the past were
provided skill training within a general fraTework at one of the
Army's Advanced Individual Training schools, subsequent job train-
ing was directed primarily by the personal experience of the NCps
in the units where soldirs reported after their school training.
Soldiers received training in those tasks based on'what was per-
ceived as,critical by their NCOs. There was no assurance that
soldiers having the same job received training in the same tasks.

Today,.this situation has been drastically changeokl._ In 1977,
the Army's Training and Doctrine COmmand (TRADOC) implemented the
Soldiers Manual concept.. TRADOC and its school commands analYzed
each Army occupational specialty and identified its critical per-
formance elements. This job analysis--which was based on input
from field unit personnel, actual observations of soldiers at work,
and input from subject matter experts in the schools--resulted in

',lists of tasks that soldiers in the various occupational special-
ties perform to accomplish their jobs. These lists were then ana-
lyzed to identify those individual job tasks which are critical
to effective job performance and survivability of the individual
in combat. These critical tasks are listed in a Soldiers Manual
for each military occupational specialty (MOS) 1/ which also pro-
vides the performance conditions and-standards for each of the
tasks. While there is some debate over the criticality of cer-
tain tasks listed in the Soldiers Manuals, military officials we
contacted generally agree that the Soldiers Manuals currently
issued are perhaps the best training tool the Army has ever had..

With inception of the Soldiers Manual, concept, a companion
document--known as the Commanders Manual--designed for unit com-
manders and NCOs was also prepared by the TRADOC schools. For
every Soldiers Manual, there is a Commariders Manual for the same

1/Currently, the Soldiers Ma als for alr MOSs have not been de-_
veloped. The Army develo ed the Soldiers Manuals for its high
density,MOSs first. Cons quently, to date only about 77 per-
cent of the Army's MOp have Soldiers Manuals. The 81 MOSs
which do not presently haye a Soldiers Manual should have one
by April .1982,

ii
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MOS. Basically, the Commanders Manuri lists each3task shown in
the Soldiers Manual and designates who is responsible for provid-

L
ing training in the task--school personnel or unit personnel. 1/
The majority of the individual job trainipg is the respOnsitilIty
of unit personnel as discussed below.

The Army spends more than $3 billion a year to provide sol-
diers individual skill training in its schools. The t6tal cost
of Army individual skill training could not be computed since
cost data is not accumulated for om-the-job skill training per-
formed in operational units. Given the present cost of personnel,
however, the cost of individual training must be enormous.

ARMY UNIT COMMANDERS ARE RESPONSIBLE
FOR TRArNING MOST INDIVIDUAL SKILL TASKS

Nearly all of\the men and women recruited for the ..940k.listed
ranks by the Army require formal training in a military skill.
For fiscal year 1980, the Army.estimated about 96 percent of all
soldiers enlisted would be sent to a formal skill training school
to receive initial training in a military skill. Of the remain-
ing 4 percent, the Army estimated only about 1 percent would have
a civilian-acquired skill which precluded the need for additional
formal training before being assigned to a unit, and only about 3
percent would be assigned to a unit for on-the-job training with-
out formal school training first. Other than the initial school
training and on-the-job training, enlisted personnel normally re-
ceive no further ctormal training during their first enlistment.

4

The amount of initial skill training provided by a service
school prior to a soldier's first unit assignment varies by occu-
pational specialty and is based on several factors which include:
complexity of the job; safety considerations; availability of
equipment for training at the unit level; and time allowed for
school training. The tasks to be taught by a formal school rather
than by unit personnel are determined by the various Army school
commands under the guidance of TRADOC. Generally speaking, unless
a skill is very technical or involves medical services, the Army
schools provide training in fewer than half of the tasks consid-
ered critical to proper job performance in the skill. Initial
txaining in the majority df tasks, as well as refresher training
in school trained tasks, is the responsibility of Army unit
commanders.

^

1/The use of the term "unit' in this report'refers to company/
battery. -

3
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OBJECTIVE, SCOPE, AND"METHODOLOGY

-Ye made this review to determine whether unit level individ-
ual skill training is being provided which prepares Army enlisted
personnel to perkorm critical job tasks w,ithin'their MOSs.

In order to understand the Army's.training philosophy and ap-
proac11, we performed work at Department of the Army Headquarters;
TRADOC; Headquarters U.S. Army Forces Command; Headquarters U.S.
Aemy Europe7/The Army Transportation School; The Army Quarter-
master School; andthe Army Infantry School. Additionally4 we
had meetings with representatives from the Office Of the Secre-
tary of Defense; Headquarters U.S. Army f-ealth Services Command;
Department of the Army Inspector General's Office; The Army
Training Board; The Army Training Support Center; The Army Audit
Agency; and The AOR Research Institute.

Our review effort involved work at 10 active Army units in
the continental United States and 5 units in Europe,. At each of
these units we spent 2 weeks evaluatin4 'the skill training being
provided for 16 Army MOSs. Our evaluation consisted of discus-
sions with division, brigade, battalion and company/battery level
officdrs; discussions with a selected sample of company/battery
enlisted personnel; observations of training; review of training
guidance; and review of training schedules.

In addition to our detail work at 15.active Army units, we
also used a questionnaire to obtain information on training
strengths and weaknesses as well as training practices. First-.
we administered questionnaires to all available enlisted per-
sonnel at the 150 units where detail audit work was performed.
Second, we visited an additional 28 units for a period of one-
half day to administer our questionnaires. And, third, we sent
our questionnaires to a random sample of enlisted soldiers in a ;
sample olf units throughout the Army. Consequently, the data de-
veloped allows us to address training practices throughout the
Arp* in total, questionnaires were administered to 3,825 sol-
diers.E1-E4 and 2,510 soldiers E5-E9.

ApPendix II Ixplains in detail our questionnaire approach.
Included,in this appendix is a summary of our administration and
validation procedures, and exhibits showing the questionnaires
used.

.-
Appendix III lists the 16 Army skills evaluated. The spe-

cific skills reviewed Wiere selected to provide (1) information on
high-density skills, (2) a balance of combat arms and combat sup-
port skills, and (3) a balance of technic41 and less technical
skills.

4



A

Appendix IV shows the divisions, battalions, and company/
batteTy level units visited where detail audit work was performed.
We selected_these units according to the following criteria:

--Units designated as high priority by the Army (this cri-
teria applies only to U.S. based units).

--Units where a concentration of personnel within the se-
lected skills had taken an ArmY skill qualification test
(SQT).

--Units which provided geographical coverage, both in terms
of different Army insiallations and different major Army
commands.

1 ,

The 16 Army occupational specialties cflosen arid units visited
within the United StaVes were selfected with the concurrence of of-
ficials from TRADOC ahd the U.S. Army Forces Command. Officials
at both these commands agreed that our selection of occupational
specialties include'd representative Army skills. Further, they
areed thtt oui- criteria for unit and installation selection
would provide us good coyèrage in terms of training throughout
the Army.

Appendix V shows the Army units visited where questionnaires
were administered, but detail audit work was not performed. These
units were randomly selected with the cooperation of installation
officials so that units in an intensive training cycle were not
disturbed during training.

1

As a pert of our study, we reviewed relevant audit reports,
discussed our work with internal auditors, and where appropriate,
reached agteement with internal investigators on any followup
action required on their part in connection with our findings.

5 1 7



CITTER 2

'ARMY PERSONNEL ARE NOT BEING TRAINED TO PERFORM

ESSENTIAL OCCUPATIONAL AND SURVIVAL TASKS

The move by the Army to a more decentralized individuals,
skill training philosophy in the mid-1970's placed a greaterI%e-
quirement on the lower organizational echelons to achieve train-
ing goals. Battalion and company commanders are faced with a
situation whereby the soldiers they receive from advanced train-
ing have been schooled in only the basics of their occupational
specialty. This places responsibility on the unit commanders to
proyide the training necessary for soldiers to progress from the
apprentice to journeyman levelwithin their specialty. Based on
our review, we believe the unit peograms sbould be strengthened
so that the Army can more closely achieve its training objectives.
Although soldiers, NCOs, and officers, have been provided, through
Soldiers Manuals, the most specific and probably the best train-
ing guidance ever developed by the Army, many soldiers are not re-
ceiving the unit training which will enable them to perform all
tasks considered by the Arm as critical for prbper job Perform-

? ance and survival in coAat, and which commanders consider crit-
.

ical to mission success. We believe unit training efforts can be
enhanced by

--placing more emphasis on individu'al skill training at the
battalion and comiany levels,

4

V4--making more effective use of available.training time by
Army trainers at the compan/battery level, and

--increasing the use of training aids specifically developed
to enhance individual proficiency.

MANY SOLDIERS MAY NOT BE ABLE
TO PERFORM EFFECTIVELY IN COMBAT

The ultimate objective of individual skill training programs
is to provide soldiers with the capability to perform their com-

, bat and occupational tasks. Our questionnaire results showed
that 54 percent of the Army NCO's b,elieve that only half or fewer ,

of the soldiers they supervise are adequately trained for combat
duty, in their MOS. Further,.at each of the 43 Aptly companies/
batteries visited during our review, we asked soldiers to tell us
whether they Could perform e4ch of their Soldiers Manual tasks.
,The results, which are summarized by the following table, show
that soldiers ,cannot perform a significant number of tasks the
Army considers critical for proper job performance.

6
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MO8 designation
and title

11B Infantryman
11C Indirect fire

infantryman
ItH Heavy anti-

, armor crewman
12B Combat engineer
138 Cannon crewman
13E Cannon fire

directional
specialist

16D Hawk missile
crewman

16E HaWk fire con-
trol crewman

19E Armor crewman
19F Armor driver
63B Wheel vehicle

'meChanic
63C Track specialist
918 Medical

specialist
91C Patient care

specialist
'91D Cperating room

specialist
92B Medical labora-

tory specialist

I.

Percentage of Soldiers Manual Tasks
Enlisted Personnel (E1-E4) at the 43 Units

We Visited Said They Could Perform

NuMber of
soldiers

we contacted

369

61

33

0180
274

22

41

28

112
66 '

,52
27

14.8

17

11

6

Number of tasks
all soldiers
El-E4 should be
able to perform

Percent1ge of soldiert
Who said ey could perform: Less

than (All the 75 to 50 to
(note a) tasks 99% 74% 50%

85 (*) , 5.4 67.5 18.4 8.7

93 (*) 1.6 75.4 18.0 4.9
_

85 (*) 0 72.7 24.2 3.0
117 (*) 3.9 52.2 32.2 11.7
77 0.7 40.5 34.3 24.4

114 0 4,5 50.0 4.5

58 2.4 46.3 29.3 22.0

89 0 28.6 39.3 32,1

88/77' 0.9 53.6 38.4 7.2

84 (*) 1.5 47.0 43.9 7.5

150 %. 0 55.8 36.5 7.7
y23.1. 0 44.4 40.7 14.8

107 0.7 59.5 30.4 9.5

115 0 .'88.2 5.9 4.9

se 0 100.0 0

72 0, 33.3 33.3 33.4

a/The nuMber of tas16 shown in this column represent all the basic 2evel (s)cill level 1)
tasks in the Soldiers Manual for the MCG, except for the MOSS marked (*). The tasks
for these 140Ss have been segregated into duty positions by the Army. Therefore, for
all MOSs n5..rked (*), our analysis only included the tasks all soldiers in the MOS
should know; not tasks associated 1.4th a specific duty position.
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The need to improve unit training existed in varying de rees
at all units we visited. Some units had initiated efforts o im- 41'

prove their programs; howev-er, in all instances more needed to be
done. The European units we visited had fewer personnel and
equipment problems; but they still had not reached the level of
quality needed to insure that individuals are skilled in all occu-
pational tasks considered critical by the Army. We believe that
the quality of training at all units can be improved through bet-
ter management of training as 4,iscussed below.

0 00

INDIVIDUAL sluiLL TRAINING
NEEDS GREATER 'EMPHASIS AT THE
BATTALION AND COMPANY LEVELS

The Army's skill training philosophy involves all command
levels within the Army. The following chart provides a simplified
illustration of individual training responsib'ilities within one ,.
Major Army Command. While our chart only shows one division, bri-
gade, battalion, and company; in reality many would be involved.
The purpose of the chart is to show the various levels involved
in skill training, ana their responsibilities. As sliown, the ie-
sponsibilities for carrying out individual skill training occur
at the battalion level and below.

,

tepartment of]
the ArrnY, 10

. ma )or Army
Command

Divisron Commander j

['brigade Commander

--These levels develop
regulations and general
guidance to implement
approved training pro-
grams and criteria.

Ciattalton Commandeil

1

ICompany Commander

--1[--These levels imflement
and monitor the actual
accomplishment of
training criteria.

NbnCommissioned
Offrcers

--Primary Army Trainers
for individual skill
traintng.

8

t.S. Army Training ]
and Doctrine Command

Army SchooiS

#
--hevelot,s training
criteria and pro-
grams for the Umy.



Battalion level commanders become involved with individual
skill training primarily from'a planning standpoint. Generally,
personnel at the battalion level support company level commanders'
training activities by providing training resources and coordina-
ting training activities amona companies. The responsibility for
accomplishing individual skill training is delegated to commanders
at the company/battery level.

Because the activities requiring a battalion or comp.iiny com-
mander's attention are numerous, commanders must assign a high
priority to those activities perceived as the most important
to commanders at the brigade and division levels. Because unit
commanders feel that there is no higher leVel emphasis on individ-
ual training, they put a low priority on assuring that the unit
has an effective program. We found that the lack lpf command
emphasis on individual skill training impairs the management of
this function at the unit level and has resulted in soldiers not
being trained in an critical MOS tasks.

Soldiers are not being trained
in all their critical MOS tasks

Commanders at the companies/batteries we visited had dele-
gated individual training responsibilities to .ghe lowest super-
visory level, normally to the squad or section leader., This -

philosophy is consistent with the Army's training guidance and
regulations. At the squad and section level, however, we found
that soldiers were not being teained in all Soldiers Manual tasks
considered critical for their MOS.

The majority of enlisted soldiers (Elithrough E4) at the 43
units we visited told us they/shave not received sufficient indi-
vidual training in their MOS. Through use of a questionnaire
which provided individual confide'Ktiality, we asked.soldiers to
tell us whether they strongly agreed, somewhat agreed, or did not
agree with statements concerning training in their units. The re-
sufts are summarized in the following table on page 10.

4
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Frequency Tabulation of Responses Provided
by Soldiers at 43 Units (note a)

*No

responseQuestions posed by GAO
Strongly
agreed

Somewhat Do not
agreed agree

1, /
Our unit's NCOs really
itake an iAterest in 299 1,057 i 751 . 77 )
training me. 13.7% 48.4% 34.4%

. ......

Our unit spends a lot
of time training 297

,

86 918 83
MOS tasks. 13.6% 40.6% _42.0% 3.8%

Our unit's NCOs really
prepare for our train-
ing courses--(they

, make certain they know
what they are talking $66 935 N.. 800 83

about).

cOur unit instructorl' make
sure any equipment
needed for training is

16.8%

379

42.8%

900.

36.6%

825

3.8%

80

available. 17.4% 41.2% 37.8% 3.7%

I have received training
in all the tasks ftipn my 327 63¢ 1,132 95

MOS. 015.0% 28.8% 51.8% 4.4%

My NCOs are really try-
ing to give nie good 448 997 630 109
training. 20.5% 45.7% 28.-0-% 5.0%

My commander is really
trying to give me

,

552 891 657 114

good training. 23.9% 40.8% 30.1% 5.2%

In this unit special
duties and details are
more important than MOS 838 582 680 84

training. 38.4% 26.6% 31..1% 3.8%

a/The results of our Army-wide mailout questionnaires showed_
that the opinions reflected by this table prevtil throughout

i the Army.

/41 'Our detail work at 15 of the units represented by the above
statistics confirmed what the soldiers told us. Their NCOs and
officers had not implemented training programs to provide soldiers
training in all occupational and combat tasks. NCOs and commandeKs

10



at units we visited said that there is,no incentive"at'the
battalion or company level to emphasize individual skill
traininv in all Soldiers Manual tasks. NCOs and commanders
also felt...that there is no higher level emphasis on individual
training in'all Soldiers Manual tasks and th.,t commander
generally are not evaluated on the effectrVeness -of incli idual
training programs. This has created the p rception that .indi-
vidual training is less important than o er unit activities.
An aTticle written by,the past Executive Officer of the Army's
Field Artillery School illustrates this poi4t. It states:

" * * * Recent research indicat.ee--ti-TTP"tattalion
level commanders.are relieved for -.yie following
reasons: - _---.

. TPI failures 1/

. Poor maintenance records.

. Unfavorable statistical showings (AWQL,
crime, accident).

. Safety-donnected accidents.

. Right time and place incidents (parades,
guards, etc.).

. Administrative shortfalls (Annual General
Inspection failure, accountability, etc.).

'Narry' a single relief for a poorly-trained unit;
simply because command pressure is not placed on
training, the commander is not wade to traib and
he can max an OER 2/ without training. We don't
seem to think training is important enough to the

' success of the Army to fire the guy that fails in
his training." 3/

As a result of the lack of emphasis on individual training
at the battalion and company levels, soldiers receive infrequent
training or no training in some tasks their commanders and NCOs
consider critical to proper pdi-formance in theft- MOS. For exam-
ple, we asked officers and NCOs at units visited to tell us which

1/Technical Proficiency Inspections are designed to insure nuclear
readiness.

2/Officer EvalUatiOn Report.

. 3/Field Artillery JouLal. Volume 44, pps. 16-20, Jan.-Feb. 1976.



Soldiers"Manual tasks all soldiers must know how to perform for
certain MOSs in the unit./ Then, we asked them to tell us, for
the same tasks, how often each task is trained in tgeir unite --
The results show that soldiers are not being traineglikin many
tasks specified in Soldiers Manuals, or even in those tasks con-
sidered critical by unit officers and NCOs. For example, at one-
-armor company and one of the medical companies visited, we were
provided the following .i.nformation.

Tasks Considered Critical Which are Only Taught
Once Every 6 Months or Never at Two Units We Visited

Total
Nmiber of
tasks at
at skill

Responses level 1
MOS provided by (note a)

19F
19F
19F
19F

19F

19E

Platoon'Leader 84
Tank Commander 84
Tank Commander 84
Tank Commander 84
Tank Commander

Platoon Leader 88
19E Platoon Sergeant 88
19E
19E
19E

91R
928

91D
91D

91C
91C
91C

Tank Commander 88
Tank Ctunander 88
Tank Ctmmander 88

NCO - E6
NCO - E6

107
72

NCO - E6 68
NCO -16

NCO - E7

68 ,

115
NCO - E6 115
NCO - E6 115

Number of 4

tasks considered
critical for

all soldiefs in
the MOS to know

(note b)

Number of tasks considered
critical Which are only
taught'less than once
every 6 months or never
Every 6
months Never

78 3 ( 3.8%) 24 (30.8%)
82 3 ( 3.6%) 8 ( 9.8%)

80 29 (36.3%) 9 (11.3%)

70 6 ( 8.6%) 32 (45.7%)

72 16 (22.2%) 23 (31.9%)

88 3 ( 3.4%) 25 (28.4%)

84 26 (31.0%) 16 (19.0%)

83 0 ( 0.0%) 6 ( 7.2%)

87 34 (39.1%) 6 ( 6.9%)
70 ,4 ( 5.7%) 23 (32.9%)

107. 38 (35.5%) 2 ( 1.9%)
46 19 (41.3%) 19 (41.3%)

68 48 (70.6%) 13 (19.1%)

65 33 (591.8%) 14 (21.5%)

,115 2 ( 1.7%) 6 ( 5.2%)
115 0 ("10.0%) 64 (55.7%)

100 2 ( 2.0%) 66 (66.0%)

a/This is the number of basic level (skill level 1) tasks listed in the
Soldiers Manual for the MOS.

b/This is the number of the basic level tasks consideud critical by the
person Who responded.

A24
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Soldiers assigned to a unit in
a support position receive less
training than other soldiers-

We also found that soldiers assigned to combat units in sup-
port positions receive less training in Soldiers Manual tasks than
soldiers who are assigned in the basic unit MOSs: Commanders and
NCOs tend to exclude soldiers in support positions from training
becaus,- as one commander told_us, "they have a job to do and
can't be spared flor training:" The result is that soldiers as- '

signed to a combat unit in., support capacity do not receive fre-
quent training in Soldiers ManuaItOkS: -iFor example, at one of
the infantry companies, and one Of.,,the armor companies we visited,
unit trainers provided the following-information regarding training0
for assigned rdical support pe-rsonnel.

Information Provided at One
Ini-antry Company

Total number
of tasks

Responses at skill
MOS provided by- level 1

91W NCO E7
918 NCO E5

0', 910 NCO E7

918. Platoon

Leader
918 NCO - E6

910 NCO - E6

NuMbersf-tasks
'considered critical
for all soldier in
the MOS to know

Number of tasks considerd
critical which are only
taught less than once
every 6 months or never
Every 6
months Never

107 107 10 ( 9.3%) 30 (28.0%)

107' 88 46 (52.3%) 6 ( 6.8%)

115 109 10 ( 9.2%) 5.3 (48.6%)

Information Provided at One
Armor Company

107 107 58 (54.2%) 18 ( 16.8%)
107 107 0 ( 0.0%) 107 (100.0%)

115 115 15 (13,0%) 100 ( 86.9%)

Individual skill tests should be used
to determine areas of training emphasis

The lack of emphasis on the management of individual skill
training at the battalion level is exemplified by the manner in
which many training managers had chosen not to Ilse Army_SQT re-
sults in managing their unit training programs. In April 1977,
the Army initiated its SQT program as a means of measuring indi- .

/vidual proficiency in MOS tasks, and to determine which soldiers
should'be promoted. Unlike,t1le old MOS test system, which was
a written examination, an SOT requires a soldier to actually

13



demonstrate that he can perfoim selected MOS tasks, as well as
take a written test. The tasks tested by an SQT are taken (Ii-
APectly from the Soldiers Manual. The Soldiers Manual and SQT
when'used together tell commanders and soldiers what must be Lat

taught in ttaining, and how well th-e training has prepared sol-

1

dler to perform their jobs.

Army comdanders at the units we visited need to insure that
greater use is made of the SQT results to measure their units'
individual proficiency and determine individual training needs.
The SQT program not only provides individuals with. test results
in a format which readily shows specific tasks passed and failed,
but also provides company commanders this same type of analysis
for each individual and all unit members in total. This feature
of the SQT program makes the results an excellent basis for
structuring inodividual training programs. However, fewer than
20 percent of the NCOs at the units we visited said they used
SOT results to determine the tasks which required additional
training. Throughout the Army, 23.9 percent of the NCOs said
they ug-6--the SQT results to determine training needs.

/ The reasons given us by unit etfnmanders for not using SQT
results were

=-lack of confidence in the results of the tests sinCe many
-

soldiers have reading problems;

.7-lack of emphasis on SQT results from higher command ele-
ments; and

--delay in getting results back tb the unit. (Many soLqierq
have been reassigned to other units before test results'
are received.)

14e recognize that there may be some shortcomings to the SQT
results, especially with regard to% timing. The results dooffer,
however, an excellent indicator of a soldiers' training 4eficien-

cies. Such information can be invaluable 'in determininig Where
training emphasis,needs to be concentrated both from' an individ-

ual and unit perspective. Because bf the level of,detail.the
tests provide, we believe they should be used as one of the pTi-
mary data sources for structuring individual skill training pro-

grams.

MORE INDIVIDUAL SKILL TRAINING CAN
BE ACCOMPLISHED IN THE TIME AVAILABLE

Army regulations pertaining to. trainihg management state
that individual training is to be integrated into all phases of
unit activity, and undertaken whenever the o'pportunity arises.

14
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This policy is consistent with the fact that TRADOC has identi-
fied skill deterioration as a critical training problem. While
there is limYted knowledge about the rate of skill deterioration
oritetention ',for specific Army jobs, studies performed by the
Army Research Institute demonstrate that for a soldier to main-
tain skill proficiency, he must receive adequate initial train-
ing and subsequent refresher training in his MOS tasks.

Personnel at the company level who are responsible for indi-
vidual training need to better manage available trainingA.ime by
not concentrating on training primarily for a specific SQT test
and by requiring NCOs to provide opportunity training. -This will
insure that the maximum amount of time is devoted to needed task
training.

Training programs concentrate
on those tasks soldiers will be
tested on during proficiency tests

Army divisions have implemented programs which divide the
training year into cycles. Most divisions have adopted a three-
cycle program which consists of a mission training cycle, an indi-
vidual training cycle, and a support cycle. Other divisiOns have
two-cycle or four-cycle programs, but the concept is the same;
i.e., specific time periods are designated for training,and sup-
port activities. While one cycle is specifidally dedicated to

. providing individual training, we found that in the units we vis-
ited the individual training which took place concentrated almost
entirely on those tasks which would be on an upcoming SQT.,.This
practice is facilitated by the fact that soldiers are prcvided a
test notice about 60 days prior to the SQT which, through sample
questions, identifies the tasks which will appear on the test.
The reason that training focuses on the SQT notice is that com-
manders want to improve their soldiers' scores.

Because the SQT only tests a soldier on a sample of the ilsks
listed as critical to proper job performance, the primary individ-
ual training emphasis is on a small percentage of tbe tasks which
'the Army considers critical, and more sPecifically; those tasks
indipviduals- will be tested on by the Army to measure individual
proficiency. If training is concentrated on those tasks that will
appear on an upcoming test, the soldier may not receive training
in other tasks considered criticL1 tovbis or her MOS. Thip leads
to training deficiencies which in turn may affect a solgier's
ability to perform his/her job effectively. Because several test
cycles would be required to cover all tasks in a particular MOS,
several years may pa-ss before an individual receives training in
all critical asks.

4
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All available training time
is not being used for training

Army training regulations require trainers to use every op-
portunity to provide individual training. According to regula-
tioris, individual...training should be integrated into all unit ac-
tivities. Consequently, training should be accomplished not only
during scheduled training periods, but also during those slack
periods in a training day.

Company level commancirs are required to prepare weekly
training schedules. These schedules, are event-and-time oriented--
i.e., the daily activities of unit members are scheduled for spe-
cific times. While these schedules account for literally every
minute of a training day, the activities planned frequently do
not last as long as the period of time scheduled. This time ig
commonly referred to as "sPack time" by soldiers, and represents
the duty time available between scheduled events.

The failure of NCOs and junior officers to provide training
at every opportunity has been reported to the Army in numerous
studies. The following chart provides some examples.

(
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Reporting
organizaticn Report date Location cited

U.S. Army Audit Sept. 1978 7th Transporta-
Agency tion Group,

Fort Eustis,
Virginia

FO
Ass

41111;'ining May 1979 III Cbrps and
Fort Hood

ssment Team

U.S. Arny Audit
Agency

Aug. 1979 III Corps and
Fort Hood

FORSOOM, Inspector Nov. 1979 Summary of
General Inspections

from several
FCRIADOM units

Fort Carson, In- FY 1979
spector General

17

4th Infantry
Division

(MeChanized)
Fort Carson,
Colorado

1 7

Finding reported

Our review of the 7th Transportation
Group indicated that the Group needs to
significantly increase its emphasis and
participation in individual
training. Individual task-oriented
training was not a major element in the
Group's training program, and even when
scheduled, the training was often not
given.

There was little evidence that units
undersr and practiced the concept of
multi elon training. In many instan-
ces, commanders failed to establish in-
dividual training objectives to be ac-
complished during collective training
activities. The conduct .of individual
training during periods of slack tine
was almost nonexistent.

Training classes were frequently can-
celed and attendance at classes con-
ducted was low. Training' could be im-
proved by limiting cancellations of

*scheduled training, increasing attend-
ance, and making more inspecticns of
training classes.

There has been insufficient prcgress in
training our junior commissioned and
noncommissioned officers. Indicators of
a unit's failure to develop its junior
leaders are: poor weapons maintenance,
soldiers loitering in post facilities
and wandering around the installation
during duty hours, and the misunder-
standing and misuse of opportunity
training.

There wss considerable evidence that
training time was not always pacduc-
tively used. Mere were instances when
soldiers were observed sitting around
waiting for SUM training event. Some
perceptions of some junior leaders were
that "going to the field" equates to
training. Much of the individual train-
ing is centralized as "SOTTraining."
There was little understanding of oppor-
tunity training.
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During our visits we found little opportunity training taking
place. The attitude we found was that unless whole squads or sec-
tions could be assembled, training could not be conducted. We
bbserved that during slack training time soldiers are more likely
placed on a detTail or released until some other scheduled activity
Ncurs.

One of the main reasons why opportunity training is not pro-
vided, and perhaps a reason why scheduled training classes are
canceled, is that NCOs often do not feel qualified to teach MOS,
tasks.. At the 43 units visited, we asked 868 NCOs if they felt
quplified to teach the tasks in their MOS to subordinates. Only
60 percent of these NCOs said they felt qualified to teach all
tasks in their MOS. More than 36 percent said they felt
fied to teach only some tasks, and more than 3 percent said they
did r3Jot feel qualified to teach any. Throughout the Army 35.0
perc6,nt of the NCOs indicated that they felt unqualified to teach
all tasks in their MOS.

We believe the concern of many NCOs--that they are not qual-
ified to teach Many of the MOS tasks--reduces their incentive to
maximize training time and.thus contributes to the generally pas-
sive attitude towards individual training that we noted at the
unit level. Further, the NCOs' perception that individual skill
training is not their commander's first priority reduces the NCOs'
emphasis on training. Foe example, the Army Research Institute,
asked commanders within the Army's Forces Command to indicate
their personal priority for 16 activities unit personnel Could

, accomplish on a routine basis. The results showed t4at training
was ranked as numbers one and two on the list. However, when the
subordinates of those commanders wexe asked to rank according to
priority the same items based on thir perception of the comman-
der's priorities, they ranked unit training as number 10 out of
the 16 activities and individual training as number 11.

GREATER USE SHOULD BE MADE OF .

TRAINING AIDS SPECIFICALLY DESIGNED
TO ENHANCE INDIVIDUAL TRAINING

The Army-has distributed Soldiers Manuals, job books, and
training extension courses to soldiers and un These training
aids are specifically designed to help soldi r and trainers iden-
tify, learn, and teach critical MOS tasks to chieve a standard
proficiency level. Use of these aids, howeve , has been minimal.
Most soldiers do not use Soldiers Manuals or t extension course
materials, and the majority of supervisors do nol use 'job books.
We believe the quality of training could be impro ed through
greatei,use of these helpful training tools.

18



Soldiers Manuals

The
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original theory behind the Soldiers Manual was to pro-
ry soldier one document which vtlined all critical MOS
be learned. From the outset, distribution of Soldiers
became a prpblem. Some schools issued Soldiers Manuals
duates to keep, some,schools issued manuals which had to

urned, some units had 8oldiers Manua,ls tO be issued, and
units found they could not get the S1oldiers Manuals they
. Demand for the manuals simply outpaced th'e supply. Now,

rmy's policy regardin4 Soldiers Manuals has changed, and
ers are no longer held responsible for maintaining their own

al. If needed, the unit is supposed to make one available.
ughout the Army, 81.8 percent of of the enlisted soldiers
E4) stated that they were issued a Soldiers Manual and 73.8

cent stated they now have a Manual. Most soldier's, however,
d us they do4not use the manuals.,

Soldiers Manuals are vitally important to the Army's train-
g philosophy and methodology. 'Soldiers and supervisors should
gularly use then, because, as a minimum, according to Army Cir
ular 310-87, each Soldiers Manual:

--Defines the soldier's job in terms of the critical task
required.

--Defines the conditions under which the soldier performs)
the critical tasks.

--Sets forl.h minimum accelitable standards of performance.

--Assists the commanderc,and supervisor in valuatihg perform-
ave and serves as an aid in training management.

We asked 868 NCOs ih 43 units how many of the soldiers they
supervised were intersted enough in MOS training to study Sol-
diers Manuals on their own. More than 67 percent of the NCOs
stated that half or fewer of the soldiers 4ey supervise would
use their manual, and 20 percent of these NCOs stated that none
of the soldiers,they supervise would use it on their own. To con-
firm what the NCOs told us, we asked more than 1,000 soldiers
iEl-E4), who had taken an SQT, whether they used a Soldiers
Manual to study for it. More thae 40 percent said no. Our
Army-wide questionnaire results showed that 32.5 percent of the
El-E4 enlisted personnel who have taken an SQT did not use a
Soldiers Manual to study for the test.

NCOs also are not making extensive use of the Soldiers Man-
ual to identify individual training needs. Since the Soldiers
Manual prescribes the critical tasks of an MOS as well as the
*training conditions and standards, we asked the 868 NCOs at the
43 units visited to tell us how they identified the MOS tasks in
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which soldiers they supervised needed to be trained. We gave
them five choices and asked them to indicate all that applied.
Only 82 (6.5 percent) of the 684 NCOs who respoeded said they
used a Soldiers Manual. Those who did not use a Soldiens Manual
said they determined training needs by observing soldiers' work
(40.1 percent), by observing soldiers during Army Training and
Evaluation Program exercises (23.1 percent), by using SQT results
(19.8 percent), or by being told what to teach (10.5 percent).
Throughout the Army, only 11.4 percent of the NCOs indicated that

-1
they used Soldiers Manuals to determine training needs. .

Job books

The Army's training philosophy calls for first-line super-
visors; e.g., squad leaders, section chiefs, or tank commanders;
to identify an individual soldier's weakness in a certain skill
area and train the soldier accordingly.

, Along with the inaductior of Soldiers Manuals, TRADOC
also developed and distributed MOS job books to first-line
supervisors. The job book is intended to be an extension of
the supervisor's memory. When used properly, it documents for
each of the soldiers supervised their demonstrated ability to
perform the individual tasks of their MOS. Job books are broken
into duty positions with all associated Soldiers Manual tasks
grouped under that duty position. Common soldiei tasks listed
i!'n the Soldiers Manuals are separately identified in the job
books. As soldiers demonstrate the ability 6A,inability to per-
form individual MOS tasks, the supervisor initials and dates the
task in the job book. The job book is designed to provide the
ilupervisor with a record of proficiency for each of the soldiers
he supervises and a record of individual training needs.

According to our'Army-wide questionnaire results, more than
29 percent of the Army's trainers did not use job books as a guide
for individUal training. In addition, at the 15 units where we
performed detail work, job books were not being used by all super-
visors in accordance with Army guidance. NCOs we talked with who
did not use job books stated they do not use them because (1),it
was too much trouble to carry the books for all the soldiers they

. supervise, (2) they have trouble getting the job books they need,
and (3) their supervisors have not told them to use them.

It is important that Army uni commanders insure that super-
visors maintain job books for the soldiers they supervise. With-
out the information provided by properly maintained job books,
commanders and supervisors lack information on the training status
of individuals in the unit--information which is important in
structuring individual skill training programs.

20

32



Training extension courses

In 1972, the Army began developing a video-tape training aid
which has become known as a training extension course. These
audiovisual aids prOvide a description ofiSoldiers Manual tasks.
They have been distributed to combat battalions and companies

. throughout the world. The extension course is currently being
expanded to cover service and support MOSs. The video-taped
lessons are designed to improve a soldier's proficiency in
individual tasks in his MOS. Research conducted by the Army
Research Institute indicates that extension course lessons can
be a highly etsfective training device. The Institu'te concluded
that they are more effective than conventional lecture-type
instruction sessions. Generally, however, most soldiers have
not been encouraged to use the lessons. For example, we asked
a random sample of soldiers at 35 of the units visited to tell
us how often they used course tapes. In total, we interviewed
208 soldiers (El-E4). The results of this effort revealed
that:

-59 percent had never used an extention course lesson cover-
ing common soldier tasks.

-64 percent had never used an extension course lesson cover-,
ing any of their duty position tasks.

Reasons given us were that the soldiers and supervisors are
not fully informed as to what the taped sessions are and how they
can be used. Further, we noted that these materials can only be
used at some units during off-duty hours which naturally discour-
ages their use.

CONCLUSION

If the Army is to more nearly achieve the level o f training
effectiveness desired, greater command emphasis must be placed on
the management of this function at the clompany/battalionevel.
It is important that unit commanders stress the importance of
training and assure that their unit has a well-managed program
which makes use of available training tools and training time.
Such training should be geared to providing a well-roun1O4 pro-
gram rather than a training program which concentrates on an up-
coming SQT. Until this command emphasis is achieved, the trained
.capability of soldiers will be below Army standards.

3 3
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RECOMMENDATIONS

Better realization of training goals will require specific
and immediate actions to improve the quality of current unit
level skill training programs. With regard to those actions tha
can and should be pursued, we recommend that the Secretary of th

Army:

--Emphasize to Army commanders the importance of unit skill
.training and the commanders responsibilities for pro-
viding skill training to enlisted personnel.

--Require comManders at the battalion level and above to
better monitor skill training in their subordinate units.
This monitoring effort shQuld insure that primary trainers:

- -Use Soldiers Manual as their program criteria.

- -Develop a training plan which provides for training
in all Soldiers Manual tasks.

-Maintain job books for the soldiers they supervise so
that training needs are documented.

--Use training extension course lessons in their train-

ing programs.

--Incorporate individual tAaining into all Phases of
unit activity and make use of available slack time to
provide opportunity-training.

--Use job books, SQT results, and Soldiers Manuals
to develop training programs which provide training
in those tasks where additional work is needed.

22
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CHAPTER 3

FACTQRS AFFECTING UNIT TRAINING THAT
//
CANNOT BEI,ADDRESSED AT UNIT LEVEL

Chapter 2 addressed training management practices which Army
units can improve with greater emphasis on training and better
management of existing resources. This chapter addresset factors
which are impeding effective individual training, but are diffi-
cult to control at the division level and below. These factors
are:

--The lack,of an adequate number of experienced and quali-
fied NCOS to serve as trainers.

--The high personnel turnover rates being experienced by
operational units.

--The lack of functional equipment and ammunition which can
be used in training.

The absence of enough experienced trainers and equipment,
combined with constant turnover of unit personnel, inhibits the
delivery of training. The macin effect of this situation is that
soldiers are not trained in tasks supervisors cannotsperform or
in tasks associatetwith equipment which is unavailable or inoper-
ative.

THERE ARE NOT ENOUGH EXPERIENCED
TRAINERS TO FULLY TRAIN SOLDIERS

The Army's skill training philosophy for enlisted personnel
depends on having-an adequate number of experienced and trained
NCOs within its units. The importance of the 'NCO to effective
training is highlighted by the fact that the cammanders at the
units we visited stated they rely primarily on their NCOs to pro-
vide the necessary skill training to unit personnel.

Many Army units, however, both in Europe and the continental
United States do not have A'n adequate number of skilled NCOs to
provide individual training. This critical problem involves two
issues. First, the Army is losing NCOs who are experienced in
their MOS. Second, many newer ItOs noi only lack job experience
but also have not been trained to perform as trainers.

A In recent years, the Army has found it increasingly difficult
to retain experienced NCOs. At most units we visited the nutber
of NCOs actually assigned wa-S less than the number authorized for
the unit. As NCOs fail to reenlist, the Army loses its most pre-
cious resource--an experienced and qualified trainer. While our
review did not specifically focus on NCO retention problems, we
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did explore some of the reasons why NCOs are not reenlisting.
NCOs cited various reasons for not reenlisting, including low
pay, the declining value of Army benefits, decreasing discipline
in the Army, the quality of current enlistees, and Army rotation
policies.

As a result of declining retention rates for experienced
NCOs, the Army is not only losing its experienced trainers, but
it is also forced to replace the NCOs with personnel who are less
experienced and less traineth- For example, at the 43 Army com-
panies visited, we solicited information from 868 NCOs. Nearly
95 percent of them were in ranks E5 through E7, and 92 percent of
them were assigned to a supervisory position within the unit,
such as squad leader, platoon sergeant, or section leader. While
78 percent of these NCOs said they are required to provide MOS
training to the soldiers they supervise, more than 25 percent
had not been to any Army NCO leadership schools, and only 37 per-
cent had attended the Army's Battalion Training Management System
workshops which are designed to teath the basic principles of
performance-oriented training and training management. Through-
out the Army 24 percent of the NCOs had not attended a leadership
school and only 35.8 percent had attended the Battalion Training
Management Syst:em workshops.

's0(

Commandets at a number of the companies we vksited commented
that while their.NCOs are charged by Army regulations and train-
ing guidance with training responsibilities, many have not been
adequately trained to serve as trainers. These comments are sup-
15-orted by an Army Research Institute report, released in April
1979, on the status of unit training within units stationed in
Europe. The report contains the following comments from com-
manders concerning the experience and ability of NCOs within
their units.

"Qualified NCOs--Ilin disappointed. So many are
unprofessional (mostly E5-E6)--not experienced
enough, do not know their jobs."

(Battalion Commander)

".My E6s are very good, but E5s cannot function
as an NCO because of inexperience. Also because
of the erosion of NCO responsibility and they're
young. They have not been given any responsibility
and can't function as NCOs."

(Company Commander)

"There is not much squad level instruction because
the squad leaders are not experienced. I rely on
qualified people to instruct. The platoon leader
may not be too knowledgeable on the subject, but
he does have the ability to research for the
class."

24
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According to our Army-wide%ouestionnaire results, 39 percent.
of the Army's NCOs were not receiving training in their MOS tasks;
and 35 percent said that they did not feel qualified to teach all
the tasks of their MOS to subordinates.

We also found that many NCOs cannot perform some of the crit-
ical tasks within their MOS which, because of their supervisory
positions, they are responsible for teaching to lower ranked en-
listed personnel. Some examples of tasks basic to proper job
performance, which NCOs atirthe 43 units visited told us they could
not perform, are shown below.

MOS 918, Medical Specialist:

--27.5 percent (11 of the 40) of the NCOs said that they
could not or were not sure they could administer emergency
medical care to a chemical agent casualty.

--354tercent (14 of the 40) of the NCOs said they cOuld not
or were not sure they could administer emergency care to
an open neck wound.

MOS 12B, Combat Engineer:

--25.9 percent (14 of the 54) of the NCOs said they were not
sure they could recognize threat vehicles.

--40.8 percent (22 of the 54) of the NCds said they were not
sure or could not identify components of a float bridge.
anchorage system.

--37 percent (20 of the 54) of the NCOs said they were not
Pure or could not identify components of a floating bridge
erection set.

MOS 16E, HAWK Fire Control Crewman:

--50 percent (9 of the 18) of the NCOs said they were not
sure how to or could not install/recover.an electrically
armed claymore mine.

--27.8 percent (5 of the 18) of the NCOs said they were not
sure how to or could not aline and orient the HAWK missile
system using the first alternative method.

MOS 13E, Cannon Fire Direction Specialist:

--50 percent (4 of the 8) of the NCOs said theY were not
sure how to or could not enter a hasty fire plan into their
weapon systems fire control coNzuter.
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--50 percent (4 of the 8) of the NCOs said they were not sure
they could assemble/disassem le an M203 grenade launcher.

PERSONNEL TURNOVER SERIOUSLY
AFFECTS TRAINING EFFECTIVENESS

\.)

The quality of Army skill training is being degraded by per-
sonnel turnover, i.e., the constant movement of soldiers in and
out of units. Personnel turnover or "turbulence" occurs for a
number of reasons including: discharges; assignments to schools;
overseas rotation; and transfers to other Army units or commands.
Personnel turnover at units we visited was as high as 65 percent
for soldiers El through E4 and 49 percent for NCOs per year. 1/

The ultimate results of personnel turbulence are an increased
:trbining load on unit personnel, and degraded unit performance.
Most newly assigned personnel, regardless of whether they are re-,
porting directly from an Army initial skill training school or
from anoth4r unit, require training at the new unit. The Army
Research Institute study of unit training in European units men-
tioned earlier included the following table showing the average
percentage of newly assigned enlisted personnel who needed addi-
tional training. The figures in the table were reported to th-,
Institute by a representative sample of experienced company/bak-
tery commanders, battalion commanders, and training officers from
15 battalions stationed in Europe. 4

Average Percentage of Newly Assigned Enlisted

Type MOS

Men Who Need Additional Training

Branch
Rank

E2 E3 E4 E5 E6 E7 E8

(percent)

Combat Infantry ' 89 89 66 66 59 43 18

personnel Armor 68 64 46 47 31 25 6

Field Artillery 99 89 68 49 32 65 62

Average 85 80 60 54 42 43 27

Support Infantry 77 72 58 51 55 41 37

personnel Armor 67 64 49 52 50 25 (b)

Field Artillery 99 94 71 52 39 90 a/90
Average 80 76 59 ,-52 48 43 50

a/Basedon response of only one commander.

b/No respondentsv

1/Chapter 5 of this report provides information on recently an-_
nounced programs the Army hopes will reduce persoAnel turnover.
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Personnel turnover, especially turnover of one-half or more
of a unit's personnel per year, increases the unit.level training
burden becalfse each aewly assigned soldier requires additional
training. This constant requirement to provide additional train-
ing to new unit members "to bring them up to speed," reduces the'
time NCOs have to provide training in all tasks i soldier should
know how to perform to be prepared for combat. We asked the NCOs
at units visited how many of the soldiers they supervise are ade-.'
quately trained for combat duty and what factors affect train-
ing effectiveness. Fifty-seven percent of the 868 NCOs told us
that half or fewer of the soldiers they supervise are adecluately
trained for combat duty, and 39 percent of the NCOs cited hagh
turnover of personnel as a reason for reduced training proficiency.

EQUIPMENT, AMMUNITION, AND OTHER RESOURCE
SHORTAGES ARE HINDERING EFFECTIVE TRAINING

The commanders at 10 of the 15 companies/batteries where we
performed detail audit work stated that resource constraints and/
or equipment shortages are hindering their individual skill train-
ing programs. .Four of these 10 companies/batteries are located
in Europe.

The most frequently mentioned shortages involved practice am-
munition, access to training areas, and fuel for vehicles. The
commanders at'ix of the units visited stated that resource alloca-
tipns in these\areas were less than what they feel is necessary
to conduct eff4ctive individual training. The Army Audit Agency
in a recent report cited the limited amount of antitank ammuni-
tion available for'training. The report states that live firings
not only increase the proficiency of antitank weapon system gun-
ners, but.also help to instill'bonfidence in the capability of 4

the weapon systems, and ac9uaint gunners with the backblast,
noise, and shock associated with live missile firings. The Army
Audit Agency found that most gunners have never fired a live anti-
tank missile. The reportastates:

--To determine the live missile firing experience of Dragon
gunners, we administered questionnaires to 131 individuals
designated as Dragon gunners in 5 divisions. Of the 131
Dragon gunners, only 51 had fired a live missile.

--To determine the live missile firing experience of TOW
crewmembers, we administered questionnaires to 259 creWmem-
bers in five high priority divisions. Of the 259 crewmem-
bers, 99 had fired a live missile.

The,commanders at five of the units we visited provided infor-
mation showing equipment shortages which they feel are precluding
fully effective individual training. The shortages described and
the impact on training, according to unit personnel; are shown in
the following table.
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Type of unit Shortage stated

Infantry
(Mechanized)

i

Engineer

Field Artirl-
lery

Weapon system
simulafors

Demolition
simulators
and brid-
ing equipment

-

(1) Spare
parts for
self- '

propelled
howitzers

(2) Fire
direction
computer

.0,

Impact on training

We were told the battalion should
have 233 personnel'assigned who
are qualified on the DRAGON anti-
tank missile system. This quali-
fication goal is difficult to
achieve and.maintain because
while the battalion is authorized
4 DRAGON sl.mulators, only 2 were

'on hand and both were inoperative.

Officials at this,unit told us
that the lack of realistic demoli-
tion training aids, such as
train" wines, has created such
unrealistic training that the sol-
diers do not take it seriously.
The unit is presently using "home-
made" wooden mines which precludes
training in fusing tasks. Unit
officials told us they alsoiack
the necessary bridging equipment
to conduct fully effective
individual training.

We were told that 4 of the unit's
6 howitzers were not avaiilable for
training because of engine and
road wheel failure. This(battery
was allocate0 $1,070 for spare
parts the entire 3rd quarter of
fiscal year,1980. About $800 of
this alloOation ib required,just
to replace the filters on the 6
guns.

We were told also that training
for the fire direction personnel
in this unit is affected because
their fire direction computer
(FADAC) is not available about 25
percent of the time due to spare
parts shortages, generator prob-
lems, and loan commitments to
other units.
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Type of unit Shortage stated Impact on traininga

Air Defense Specializqd We were told that the training
Artillery trucks . capability of.this unit is ad-
(HAWK) versely affected because, while 82

XLWB trucks are authorized, none
is on hand. The unit has been
told that the trucks will not be
available until 1983.

Air Defense Spare parts We were told that the radar equip-
Artillery for Improved ment at this battery has been non-
(Improved , HAWK fire operational since tiarch 1980. (We
HAWK) control visited the battery-in May 1980.)

system Since system upgrade, (HAWK to Im-
proved HAWK), the battalion has
found it difficult to obtain spare
radar and fire control computer
circuit boards. Those spare cir-
cuit boards received have shown a
failure rate of 24 percent. Since
spare parts cannot be obtained',
battery personnel cannot be fully
trained on the weapon system.
During our visit, we observed
an unannounced Operational Readi-
ness Evaluation of the Battery.
The evaluation.was terminated
shortly after it began because of
a catastrophic equipment failure.

'CONCLUSION
_-

The absence of enough experinced trainers and the lack of
sufficient training equipment, combined with constant turnover
of unit personnel, is seriously affecting the Army's capability
to ;fleet its training objectives. Desired goals cannot be
achieved when Army trainers cannot perform and teach tasks sub-
ordinates need to know. The Army is finding it increasingly
difficult to reenlist its experienced NCOs; this compounds the'
problem. Furtherinore, the impact of personnel turnover on unit
training effectiveness is significant, and training goals achieve-
ment is seriously impaired by the need to.constantly bring
individuals "up to speed."

RECOMMENDFNION

We recommen-a'that the Secretary of the Army:

--Determine ways existing resources, including NC05, can be'
better used to improve training. More specifically, al-
ternative management techniques should be identified to
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reduce personnel turbulence, consolidate training to make
better use of experienced trainers, and more rapidly pre-
pare young NCOs to be effective trainers.

During our meeting with Army officials to obtain views on
the matters discussed in this report, one idea which surfaced
with regard to the recommendation was to use the more experienced
NCOs in the units to train the less experienced NCOs. Actions
such as this could contribute significantly to increasing the
knowledge of NCOs.

I

I.
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CHAPTER 4

THE ARMY NEEDS TO STRENGTHEN ITS MANAgMENT

OVERSIGHT FOR INDIVIDUAL SKILL TRAINING

The actions discussed in the preceding chapters are essen-
tial to unit level training enhancement, and several can be ac-

t)complished in the shorter term. In the longer term, however, the
Army should direct attention towards strengthening its management
oversight of individual skill training. The criticality of train-
ing to mission success necessitates an active, effective monitor-
ing and control system which provides managerial information so
that program and budgetary decisions are made with a full view of
their impact on program results. It is important that the indi-
vidual skill training program be monitored and evaluated by Army
commandersrat all levels to enhance their decisionmaking capabil-.
ity and to insure that established criteria are implemented'and
desired training goals are met.

In July 1979, we reported that the Office of the Secretary
of Defense did not have an effective system of oversight for indi-
vidual skill training in the services. 1/ During this study, we
found that the Department of the Army has also not implemented a
fully effective system of oversight to assure compliance with
training criteria and permit informed decisionmaking. The amount
and type of information obtained by Department of the Army Head-
quarters and subordinate Army commanders does not fully identify
training problems. As a result, training problems persist and
the Army's training criteria have not been fully implemented.

The Army can strengthen its management oversight system for
individual skill training and further enhance it by:

- -Increasing its moniforing of individual skill training
programs to insure compliance with training criteria.

- -Imprbving evaluative information so that it can be used to
assess the effectiveness of training prOgrams in relation
to established criteria.

Enhancing the Army's management oversight system would as-
sure that,individual skill training problems are identified for
correction and that the best possible individual training program
is in effect. Further, top level emphasis on monit9ring training

1/"DOD's Overtight of Individual Skill Training in the Military
Services Should be More Comprehensive" (FPCD-79-13, July 13,
1979).
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woul go a long way towards creating the environment needed to
motivate unit commanders to correct many .3f the deficiencies

. noted in chapter 2 concerning unit level management of training.

As a part of its management oversight, it is also important
the Army insure that the current training philosophy is the most
appropriate method toochieve training goals. The move in the
mid-1970s from a school oriented approach to a unit oriented ap-
proach has not been fully evaluated to determine its impact on
the trainer's capability to train the individual soldier. This
evaluation is needed to determine whether it would be more effec-
tive to continue skill training at the unit level or to provide
the soldier more skill training prior to being assigned to a unit.

INDIVIDUAL SKILL TRAINING
SHOULD BE BETTER MONITORED
BY THE DEPARTMENT OF'THE ARMY

In October 1978, the Army centralized its training programs
under the Office of the Deputy Chief of Staff for Operations and
Plans. This new organization was formed to combine the separate
functions of individual training, unit training, and training sup-
port into a single point of contact for all training issues. One
of the primarY functions of the office is to monitor the implemen-
tation of Army training concepts. More specifically, the office
is charged with the responsibility of providing guidance regard-
ing the utilization of training resources and monitoring the
,status of training within Army institutions and units.

The Office of the Deputy Chief of Staff for Operations and
Plans could improve its oversight of training by (1) deterinining
the amount and type of management information needed to fulfill
its oversight responsibilities and (.2) implementing a systematic
program for obtaining the data. Presently, the office uses infor-
mation from unit readiness reports, ammunition usage reports, and
unit visit trip reports to monitor individual training effective-
Mos. While the information a_yailable from these sources does
provide some insight into training, these reports do not provide
enough detail to allow a complete assessment of training effec-
tiveness. For example:

--Unit readiness reports contain an assessment or rating of
unit training. This rating is determined by the commander
of the unit, and is based primarily on (1) performance dur-
ing the annual Army Training and Evaluation Program, and
(2) an estimate of the time required to overcome known
training shortfalls. We visited units which were rated
highly in tvaining, where individuals, were not being
trainOV to Perform critical MOS tasks and soldiers ad-
mitted they could not perform critical MOS tasks. These
ratings, therefore, can mislead a reader as to the actual
state of training in units.

4
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--Ammunition usage reports provide information on ammunition
expended for training purposes. The reports, however, do
not provide information on who is receiving the training.
This is important because the Army Audit Agency found that
the gunners expending the limited number of available TOW
and DRAGON antitank missiles were gunners who have previ-
ously fired one, and not the gunners who need the experi-
ence in firing live rounds.

--Visits to active units by Department of the Army,personnel
provide first hand information on training. However, De-
partment of the Army training evaluators told us there is
not enough money available to make the trips necessary to
fully evaluate training. These evaluators told us they
only visit three or four installations a year.

In mid-1979 the Department of the-Army Inspector General
established a Trainihg Management Inspection Division to conduct
Army-wide inspections of training. The first major inspections
by this division were accomplished in late 1979 and early 1980.
The results, which were provided to the Army Chief of Staff in
mid-1980, highlighted many training problems affecting Army unit
readiness.

Prior to the formation of the Training Management Inspection
Division, the Department of the Army Inspector General conducted
only limited training management inspections as part of its gen-
eral inspection program. As a result there was no formal feed-
back mechanism ito provide insight into training problems at the
Department of tIke Army level. The Training Management Inspec-
tion-Division, tiierefore was formed to provide the Army with
information on training problems.

However, we were told that the inspections will not involve
testing individuals, testing units, comparing units, or evaluat-
ing holk the Army should train. We believe this could inhibit a
complete evaluation of training pi.oblems and that the Army still
may not haxe all the oversight information it needs.

With increased training being provided through on-the-job
training at the company/battery level, the,need fRr complete and
detailed oversight 'data becomes more import,ant. Me Office of

'the Deputy Chief of Staff should insure through a review of all 7'

evaluative reports available and personal obervations of train-
ing that the Army's training criteria is effectively implemented.
Because the Office has not implemented an oversight system which
surfaces training deficiencies, major Army commanders have been
left to interpret training criteria on their own, and training
programs have been implemented which do not insure that soldiers
are trained in all critical tasks.
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TRAINING EVALUATIONS SHOULD
BE IMPROVED.TO FULLY IDENTIFY
SKILL TRAINING DEFICIENCIES

,

Under the Army's philosophy of decentralized training, Army
commanders at all levels are responsible for the training in
their units. Consequently, all commanders share with the Office
of the Deputy Chief of Staff for Operations and Plans the respon-
sibility for assuring that approved training criteria are imple-
mented and that training is conducted effectively. Additionally,
since individual skill training accomplishment has been deCen-
tralized to the lowest operational level, Army commanders at all
levels need oversight information to insure that (:)1diers are

being trained in accordance with established criteria.
,......

Army commanders within the major operational commahds receive
a variety of evaluation reports designed to provide information
on training effectiveness within their battalions and companies.
They,are provided evaluations which result from Inspector General
(IG) visits, unit proficiency evaluations, and SQT results. The
purpose of these evaluations is to provide commanders with informa-
tion on the effectiveness of unit operations--including training.
These reports Should identify training deficiencies for correc-
tion. However, the management oversight information we reviewed
did not provide Army commanders data on the extent of individual
skill training deficiencies. Further, as was explained in chap-
ter 2, SQT results, which focus entirely on individual proficiency
and highlight specific training deficiencies, are generally not
used as a management tool to improve training effectiveness.

IG reports

Division/biigade IGs serve as the "eyes and ears" of the
commander and, as such, generally concentrate on checking items

of interest to the command. However, the IG reports at the divi-
sions we visited reflect, in most cases, only a superficial review

of individual skill training. With respect to individual skill
training, the efforts of the inspectors have generally concen-
trated on such areas as Soldiers Manual accountability procedures
and conduct of required training subjects, such as the requirement
to once a year have each soldier (4ua1ify on his individual weapon
(M-16A1) and go through a gas chamber to develop confidence in
his gas mask. The reports we reviewed did not address the effec-
tiveness of unit level skill training programs in relation to
established criteria; i.e., these reports did not address whether
programs were in effect to insure that individuals are properly
trained in all critical skill tasks.

The Inspector General of the Army, in a February 19, 1979,

.letter to major commanders, recognized the need to change the

thrust of inspections. He pointed out that there was a prob-
lem with the inspection system and a need to shift emphasis from



compliance to identifying causes of problems (by tracing the prob-
lems throughout the system) and determining solutions. He said
he was hopeful that this approach--which he termed "systemic"
would not only provide commanders a better evaluation of mission
performance, but would also have impact on units' preparations
for inspection and "* * * discourage last minute spasms and con-
centration on superficials like painting rocks and waxing floors."

,

We agree with the IG's efforts to change the emphasis of
general inspections since such a change could surface the reasons
for training problems and serve as a basis for corrective action.
At the 82nd Airborne Division, for example, we noted that due
to command emphasis and the initiative of the ,IG, unit commanders
receive systemic as well as compliance-type findings which aid
in strengthening individual skill training. The Division has
instituted a two-phase IG inspection system. The first inspection
involves a detailed review of the unit and its training programs.
This review, however, does not "count" for record. Instead, it
is designed as a diagnostic tool for the unit commander. After
the problems are discussed with the unit commander, a second IG
visit is scheduled to inspect the progress of the unit, and the
results become the IG "for record." This system provides unit
commanders with information they can use to improve training,
decreases the perceived need to have everything perfect for the
IG, and reduces the perceived threat associated with these
inspections, which often results in commanders trying to hide
known deficiencies.

The effectiveness of expanded IG reviews in providing com-
mandes with needed management information becomes apparent when
one compares a program such as the 82nd Airborne Division's with
another division's program where the inspections are not so com-
plete. For example, one armor battalion we visited at Fort
Stewart, Georgia, had been inspected by the division IG only 4
months prior to our visit'. The IG rated the battalion and its
subordinate companies' training management program as satisfac-
tory. The deficiencies noted by the IG centered on Soldiers
Manual issuance procedures, deficiencies in nuclear, biological,
and chemical training, and individual weapons qualification
practices. Our review, however, disclosed several individual
training problems: soldiers were not being trained in all job
tasks; job books w.4.e not maintained; opportunity training was
not being provided;kand instructors (NC05) could' not perform
tasks they were resPOnsible for training. In May 1980, this
battalion undertook an Oxternal evaluation. While the IG report
indicated a satisfactory unit training management program, the
Army Training and Evaluation Program revealed the battalion could
not fully perform its mission. Five of six major mission tasks
tested were failed.

1

Inspector General activities can contribute substantially to
improving individual training effectiveness. However, before
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this contribution can be realized, IG activities should be
expanded.to provide commanders with complete and detailed over-
sight information. We believe the Army Inspector General Should
move forward to implement systemic evaluations as .outlined in
his February 1979 letter and insure that its inspections provide
the information needed for guaranteeing training effectiveness
and highlighting training deficiencies.

Unit proficiency evaluations

Unit proficiency evaluations are normally conducted by divi-
sion or brigade level training management sections and take the
form of announced or unannounced evaluations to determine unit
and individual skills proficiency. These evaluations play a
vital role in providing the d!_v!_sion/brigade commander with over-
sight information on training in his units. They also serve as
a guide to units on training expectations of higher command.
These evaluations, Dowever, have mainly concentrated on unit
training without givilkg much attention to individual skills train-
ing.

All of the Divisions we visited had blished programs to
evaluate training on an informal and for al oasis. The informal
program included inspections of training classe , visits to train=
ing sites by senior level commanders, and at one division, a
skill fair day where units competed in performi g tasks from the
Soldiers Manual. The Army Training and Evaluation Program is
the Army's formal evaluation of unit proficiency.

The Army Training and Evaluation Program is built around a
list of critical tasks that must be 66-rformed collectively by
unit sections, companies, or battalions under stated conditions.
These tasks are based on the units' mission and weapon capabili-
ties. Once a year, each Army unit is evaluated by its higher
headquarters on its ability to perform' Army Training and Evalua-
tion Programrtasks.

Army training guidance states that training is a building
bloCk of knowledge. Individuals in a squad, for example, should
have mastered individual skills before a squad, as a group, can
train in these skills. We were told, however, that units can,
and do, bypass the stop of insuring individual proficiency be-
cause most unit training evaluations do not measure proficiency
at these levels. For example, one armor company visited had tank
drivers who were not fully proficient at driving a tank. The
company commander told us that to avoid a problem, he could
hold the platoon with poor drivers as reserves, or have them
drive in areas which would not require close maneuvers during the
unit's evaluation. Training deficiencies, therefore, could go un-
detected during unit proficiency evaluations. The point is tha't
Army commanders view their annual Army Training and Evaluation
Program as a proficiency test, even though Army guidance states
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it is an evaluative tool rather than a paRp or fail test. As a
result of this perception, and because Army Training and Evalua-
tion Programs do not presently measure individual proficiency in
many tasks, training deficiencies,from an individual skill stand-
point can, and do, go undetected by the evaluators.

THE ARMY SHOULD MORE EFFECTIVELY EVALUATE
ITS INDIVIDUAL SKILL TRAINING PROGRAMS

Well-trained individuals are the backbone of an effective
Army. Therefore, the training philosophy a'nd methodology for
meeting individual training goals should be the best available.
To insure that current training.programs are the best possible
and that individual training goals are being accomplished, effec-
tive evaluations should Jpe made of existing programs and strate-
gies. Additionally, such evaluations are necessary to insure
that the Army spends its more than $3 billion for skill training
wisely.

In the mid-1970's the U.S. Army made a significant change in
its individual skill training philosophy. It went from a predom-
inately school-oriented approach to an approach where a large
part of an individual's skill training takes place in the unit
environMent. The Army, however, has not fully evaluated this
change in philosophy to insure itself that its current individual
skill training programs are meeting its needs.

The Army's present decentralized individual skill training
philosophy encompassess two distinct elements. The first element
involves the individual skill training soldiers must receive.
This training requirement manifests itself in the Soldiers Manual
for each of the Army's MOS's, and the methodology for accomplish-
ing the training; i.e., some tasks are taught in Army schools and
others are trained by unit personnel. The second element of the
Army's philosophy involves training for the trainers. The Battal-
ion Training Management System has been implemented by the Army
to inform supervisors of their training responsibilities and to
provide basic asskstance in conducting training. The Army should
insure that its training for soldiers and trainers is the best
possible if training goals are to be met. Consequently, the Army
needs to systematically and completely evaluate its training
philosophy and methodologies.

More evaluation is needed
of training methodologies

The Army's present decentralized individual skill training
philosophy as developed by TRADOC. It was implemented in 1977
when the irst Soldiers Manuals were issued. The training phi-
losophy, s well as all training guidance, was developed through
use of a five-phase process known as Instructional Systems Devel-
opment-
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,Phase I of the process includes five steps: analyzing
the job (MOS); selecting tasks for training; constructing job
performance measures; analyzing existing courses; and selecting
the training setting, i.e., school or unit.

Phase II of the process, the design phase, includes detail-
ing training objectives and tests, describing student entry char-
acteristics, and determining the sequence and structure of the
training.

)4

The development of the training, Phase III of the process,
includes specifying the learning activities, reviewing and select-
ing available existing materials, and developing and validating
new instruction.

Phase IV, the implementation of instruction, includes using
the complete management plan and conducting the actual course in
its designated setting.

The final phase of the process is quality control. Internal
and ,external evaluations of training effectiveness are called for
by the Instructional Systems Development model.

--Internal evaluations consist of collecting progress data,
process data, performance data, and pertinent data from
students, instructors, and administrators to insure that
the actual learning outcome equals the intended learning
objectives.

--External evaluations require following graduates of the
training program to their job assignMents to determine

,whether they can do the job for which they were trained.

Although the Army's present individual skill training metho-
dology has been in operation for more than 3 years, efforts to
evaluate its effectiveness (pliase V of the Process) have been
fragmented. For example, we visited three of the Army's School
Commands--the Infantry School, the Quartermaster School, and the
Transportation School--and found that none had completed internal
and external evaluations of the effectiveness of their designed

training programs. Because of the emphasis within TRADOC on
developing training products (Soldiers Manuals, Commanders Man-
uals, and SQTs), resources which should have been devoted to eval-
uating program effectiveness were devoted to reviewing training
products. The Directors of Evaluation at the schools we visited -

said that because they did not have the number of people required,
and because of the emphasis on training products, their evaluation
activity was limited to resolving serious problems brought to
their attention.

,

Without comprehensive evaluations of the training methodology
for each of its skills, the Army does not know whether it is
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meeting the needs of soldiers in these skills, or the needs of
the units where the skills are an iMtegral part of the unit team.
They also do not know whether their current programs are the best
way to spend more than $3 billion a year. The officers and OCOs
at all the units we visited told us,that many soldiers arriving
Altrectly from am-Pamyschoul cdanot peLformas effeuLive-mai-t
members--even in those basic tasks which the schools are respon-
sible for teaching. This indicates a real need for the Army to
evaluate its methodology for training soldiers and the effective-
ness of its training programs.

TRADOC recognizes the importance of pe forming a systematic
and cOmprehensive evaluation of the Army's skill training philos-
ophy and training programs. In recognition of this need, TRADOC
has developed a Training Effectiveness Handbook. This handbook,
which is pow in draft form, is designed to aid the Directors of
Evaluation at Army schools in evaluating the effectiveness of
current training philosophies and methodologies. We encourage
the Army to impease its efforts to develop and implement a
comprehensive evaluation system for its'training programs.

The effectiveness of the
Battalion Training Management
System should beevaluated

In February 1979, the Army began implementing the Battalion
Training Management System, a series of unit level workshops de-
signed to reemphasize the importance of individual skill training
and provide basic assistance to officers and OCOs in conducting
training. The initial implementation phase of this program is ex-
pected to be completed during 1981, and efforts arerbeing planned
to expand on the initial program and include the program princi-
ples in school curriculums. The success of the program is crit-
ical to the'Army's training goals. Officers and OCOs at all
levels must uhderstand their responsibilities in the Army's trai
ing program and how the Army expects them to accomplish per,form-
ance oriented training. However, despite its importance, the
Army has not evaluated its effectiveness as presently structured
and iMplemented.

The importance of the Battalion Training Management System
concept mandates that it be evaluated in principle and implemen-
tation to see if it is the best way to inform trainers of their
responsibilities and teach basic teaching techniques. Evaluation
is warranted because proper management dictates it and also be-
cause our work revealed that in its present implementation format
this concept may not be achieving its intended goals. Our review
indicated that the principles taught by the workshop are not
beihg implemented in many units. For example, while the workshop
stresses decentralized training at the lowest supervisory level,
squad leaders cannot perform some tasks they are responsible for
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teaching. This \-esults in a breakdown of the Battalion Training
Management SystemNphilosophy. In addition, because commanders
know that some of\their NCOs are not good trainers, they do not
hold these NCOs responsible for many of the training mahagement
principles taught by the workshops. The end result in both in-
stances is -the same--training-prineiples are formally taught, but
soldiers are not trained according to the principles.

CONCLUSION

Because the Army does not have an effective Army-wide man-
agement system to oversee the skill training program, it is
difficult to identify where iMprovements are needed. An effec-
tive monitoring and evaluation system is needed to provide Army
commanders at-all levels the program evaluation data and other
management information needed for informed decisionmaking.

The Army'also has not fully evaluated its training Method-
ology to insure that training goals are being met. Similarly,
the Army's Battalion Training Management System which was imple-
mented to inform supervisors of the importance of individual
skill training, their role in the trainin4 effort, and to provide
basic assistance in conducting training has not been fully evalu-
ated. The iMportance of the Battalion Training Management System
concepts mandates that they be evaluated in principle and imple-
mentation to see if program objectives are being achieved.

RECOMMENDATIONS

We recommend that the Secretary of the Army:

--Take action to see that the Office 'of the Deputy Chief of
Staff for Operations and Plans establishes a more effec-
tive Army-wide system to monitor the acbomplishment of
sKill training provided to enlisted personnel. As a part
of this oversight system, the Department of the ArMy
Should

--encourage division level IGs to perform systemic
evaluation of skill training effectiveness at the
company/battery level; and

--require aersonnel at the Department of the Army IG's
office to independentlY monitor skill training effec-
tiveness, both from a resource constraint standpoint
and from a management effectivenesS standpoint.

--Require TRADOC to evaluate fully the current individual
skill training-doctrine. In order to implement the most
effective doctrine, TRADOC must fully evalUate the quality
of school training, the proficiency -of-school graduates
in terms of operational unit needs, and the effectiveness

40

"



of individual training in operational units. The results
of this evaluation should be used to determine whether
the present decentralized training concept is the best
method for the Army to use; or, whether additional train-
ins_i_n_the_farmal. sehoal_ setting should he initiated.

--Require TRADOC to evaluate the effectivenev of the
Battalion Training Management System. Such an evaluation
is essential in light of the importance of the system
goals.

The Secretary of the Army also should insure that the Army
implements an effective individual skill training program. We
believe this can best be accomplished by requiring an independent
organization to perform periodic assessments of training effec-
tiveness Within the Army. We encourage the Secretary of the Army
-to consider using the Army Audit Agency for such assessments.

,
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CHAPTER 5

ACTIONS TAKEN BY THE ARMY TO IMPROVE
1

INDIVIDUAL SKILL TRAINING

Throughout the course of our study, Army' officials demon-
strated a genuine interest in having a quality training program.
This interest was exemplified by the outstanding cooperation we
received from the Army while selecting occupational specialties
for review) selecting units to visit, and arranging access to
soldiers and training records. In ded1oping ()tar questionnaire
instruments which were used to identify training sttengths and
weaknesses, the insights provided by training managers from vari-
ous Army commands greatly increased the usefulness of the pro-
ducts. The Army's assistance in developing our questionnaires
and reviewing,our analysis methodology is an indicator of their
desire to/ obtain independent information on the effectiveness of
present teaining programs and improvements which could further
enhance training.

"*<-4. if Recent actions proposed by the Army to improve training pro-
.

vide further evidence that Army commanders are interested in hav-
ing a quality training program and are willing to take steps to
improve existing programs: In recent months, to improve soldier
morale and training, plans have been alinounced to charige existing
personnel rotation and assignment policies, increase training in,
basic soldier tasks, and change'officer promotion policies'and
assignment practices. These changes are a.step an the raght di-
rection. Further, if these planned efforts are coupled with (1)
actions aimed at correcting the training management deficiencies
we noted during our study and (2) a program to improve the profi-
ciency of its primary trainers, the quality of skill training
should be greatly improved.

A discussion of recent actions taken by the Army to enhance
training and our thoughts on these aetions follow,

ASSIGNMENT POLICY CHANGES WILL
MAKE MORE TRAINERS AVAILABLE
FOR_STATESIDE UNITS

. One of the primary factors impeding effective skill training
is the shortage of experienced and qualified trainerg as discussed
on page 23 of this report. In recent years the Army has found it
increasingly difficult to retain experienced NCOs who form the
backbone of its training philosophy. The.,fact that the Army has
not been able to reenlist as many experienced NCOs as needed,
coupled with past policies which overstaffed units in Europe
Korea for Defense reesons, has resulted in severe shortages o
NCOs for'units stationed in the United States. Past assignment'
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policies favored.units overseas with more NCOs than authorized,
at the penalty of understaffing units at home.

/

-' In September 1980, thd Army Chief of Staff announced that in
the future, units overseas would not be overstaffed with NCOs.
A plap has been implemented which will reduce NCO levels in Europe
and Korea by about 7,000 soldiers. These personnel, primarily
sergeants, will be assigned to units in the United States rather
than being sent overseas. Consequently, in the future there will
be more trainers available for our stateside units.

0

The purpose of this action, according to the Army Chief of
Staff, is to provide more trainers to units in the United States
to beef up Army readiness and ability. By assianing more ser-
geants to units in the United States, the fighting ability of
units will be enhanced over the long run according to the Army
Chief of Staff_. We believe that the Army's plan to provide
United States units with more trainers is a positive step towards
improving training effectiveness. Nevertheless, simply increas-

. ing ,the number of trainers in units may not achieve the goals in-,-
tended by the plan; i.e., increasing the fighting ability of the
units. .Our work revealed that.many sergeants in stateside units
and overseas units have not been trained to perform all the tasks
they are responsible for teaching. Additionally, many sergeants
have not been trained in how to effectively organize their train-
ing programs or in how to conduct performance oriented training.
Therefore, we believe the action the Army has taken is a positive
stepktowards improving training in units based in tWe United
States. However, it.is equally important that these NCOs be qual-
ified in all job tasks and proficient in 'conducting training.

ROTATION POLICY CHANGES ARE PLANNED
TO ENHANCE UNIT EFFECTIVENESS

NO.

Another major initiative announced by the Army Chief of
dtaff is aimed,at ending the rapid turnover of enlisted men and
officers in small fighting units, such as platoons and companies.
To do this the,Army is planning to test a new personnel rotation
concept at stateside posts during 1981.

Presently, the Army rePlaces individual soldiers in its
units,when the need arises. Such'practices result in high person-
riel turnover rates which detract rom unit cohesiveness. As men-
tioned earlier,-some of the units we visited had annual turnover
ratesj.n excess of 50 percent which means that at any given time
as many as one-half ot the units' personpel could be newly as-
.signed. Tbi.s situation has dtremendous impact on trainins effec-
tiveness in units because.supervisors find it hard to keep up
with the training needs of individual soldiers, the soldiers do

. not get to know or trust their supervlisors, and the desired atmos-
phere of a fighting "team" is degladed.
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BeginnAug in 1981, the Army plans to test the practice of
rotating units rather.than individuals. Initially, the test will
involve only about 20 Army companies. These companies will be
formed from newly enlisted soldiers who will train together and
stay together for their entire 3-year enlistment. It is hoped
that such a practice will encourage unit identity, improve sol-
dier morale, improve training effectiveness, and ultimately re-
sult in more soldiers remaining in the Army. Many of the nearly
5,000 soldiers who completed one of our training questionnaires
commented that present Army rotation policies impede unit train-
ing.

There is little doubt that rotation policies which replace-
individual soldiers in units, especially large numbers of indi-
vidual soldiers, do have an impact as discussed in chapter 3, on
training effectiveness. We' believe that rotation policies de-
signed to keep upits together could improve training effective-
ness, and that the Army's test of unit rotation concepts is
another step in the right direction towards improving its indi-
vidual skill trainiw program.

AN EXTENDED BASIC TRAINING PROGRAM
IS PLANNED TO IMPROVE SOLDIER
PERFORMANCE IN COMBAT TASKS

One of the most common complaints voiced by officers and
NC05, we talked with was that soldiers assigned to their units
directly after their initial school training could not adequately
perform basic soldier tasks. Basic soldier tasks are taught to
a41 new enlistees during their initial 7 weeks of training and
include such tasks as rifle marksmanship, first.41, and chemical/
biological/radiological proceduires.

Recently, the Commander of TRADOC, which conducts the Army's
basic training program, announced that the basic training phase
of a soldier's formal,school training would be'increased by 1
week. The additional.week will be used to provide soldiers
mor, training in basic soldier tasks. Initially, beginning in
Ja uary 1981, the increased instruction will be offered only at
those installations which conduct separate basic training pro-
grams. Soldiers sent to installations which conduct one station

r unit training programs--where soldiers remain in the same unit
for basic training and MOS related training--will not receive
the increased amount of basic soldier training. The reason for
increasing the basic training for only some of its enlistees,
according to the Army, is a lack of.training funds to lengthen
the training at all posts where it is offered.

We view this increase in basic training as a very positive
step towards improvinTunit effectiveness by,the Army. Many offi-
cers and gC0s at the units we visited said they could provide
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more technical training if soldiers arrived at their unit better
trained in basic soldier tasks.

*
OTHER INITIATIVES PLANNED BY THE ARMY,
TO IMPROVE TRAINING EFFECTIVENESS

Recent news releases from the Army highlight planned train-
ing'improvements in addition to those we have described above.
These initiatives for the most part involve changes to policies
regarding how officers are promoted and assigned. For example,
the Army has announced it is considering

- -authorizing waivers of eligibility time before promotion
to the rank of captain to fill shortages in authorization
levels, /

- -establishing a standard 18-month company command tour to
give officers more time in command, and

- -extending battalion and brigade commander tours from 18-
months to 2- or 3-years assignments.

CONCLUSION

The Army has announced plans to initiate a series of pro-
grams aimed at improving a number of the factors Which presently
inhibit effective training. These initia ives as well as the in-
terest shown in our study demonstrate th Army's willingness to
recognize needed improvements and its des re to have a quality
training program. While it would be prem re to judge the im-
apct of th,ese planned initiatives on train ng effectiveness, or
Eheir impact on the Army's fighting ability, we do believe the
plans represent progress towards correcting some of the training
probJems we observed. If these plans are combined with action to
strengtherrindividual training programs at the unit level, as
recommended, we believe Army training could be greatly improved.

;
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APPENDIX I APPENDIX I

AGEN12Y OWEN'S

DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY

WASHINGTON. O.C. 20910

Mr. H. L. Krieger
Director
Federal Personnel and Compensation Divisibn
United States General Accounting Office
Washington, D.C. 20548

Dear Mr. Krieger:

e

This is in reply to your letter to the Secretary of Defense, dateu
19 December 1980, concerning your draft report, "The Army Needs to Better

Train Its Soldiers", OSD.Case i5582, FPCD-81-29. This GAO draft report

generally parallels findings made by Army agencies.

The Auditor General (AAA) and the Army Inspector General (DAIG) deter-
mined in separate reports in 1980 that shortages of NCO's and personnel tur-

bulence are primary factors affecting training. As the GAO report indicates,

the Amy has initiated programs to combat many of the weaknesses detected
in this audit.

Army leadership has continually emphasized the importance of training.
The Chief of Staff's .1979 White Paper laid the foundatkon for an Army stra-,
tegy for the 1980's. The White Paper charged all commanders with the respon-
sibility to maintain training-as their number one priority. This priority

has more recently received reinforcement at the 1980 Army Commanders' Con-
ference.

More specifically, we have initiated programs that directly address
weaknesses detected in individual training conducted in units. Individual

training received by the soldier prior to his initial unit assignment will
bd lengthened and toughened. This will provide unit commanders with a more
skilled and better conditioned soldier. As the GAO recommends, we will
continue studies to evaluate ihe balance'of individual training vecessary
in units and in the training base.

Sufficiently qualified NCO's are critical to the success of the indiv-
idual training effort in units. Critical shortages of NCO's, particularly.
in our combat occupational skills, have been attacked in several ways. The

Chief of Staff recently directed a cross-leveling of NCO's batween Europe and
CONUS that should piovide some improvement in strength for the CONUS based
units. Secondly, the ovrall numbers of NCO's should improve through recently
approved Promotion policies for the junior level NCO grades. NCO professionalism
will be improved through the expanding NCO education program. The recently
fielded NCO Development Program should provide the basis for better NCO pro-
fessional development in units.
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Regarding GAO's recommendation that the Army needs to optimize the
use of training time and equipment, there are two major programs ongoing
to coixect this shortcomdng. The Army-wide standardization program and
the Battalion Training Management System (BTMS) will contribute to im-
proved individual training in units although full implementation of these
programs is not conplete. The positive implications of these programs
should be realized this fiscal year. For example, standardization of
training will eliminate some of the negative effects of present rotation
requirements out of CONUS. The soldier will be required to accomplish
tasks using the same procedures Army-wide, thus eliminating the debili-
tating requirement to re-learn an individual skill due to a unit's unique
methodology.

The GAD recomnended that the Army improve its monitoring of skill
'training throush a more effective overight system. This recommendation
was recognized in other reports to the Chief of Staff as early as November
1979. The Chief of Staff then directed the DAIG to establiSh a Training
Management Inspections Division. By Spring of 1980, findings from this

simikar tv. those in the GAD report, triggered renewed emphasis
or initiation of pregrams previously discussed. The role of the DUG
requires no change. The Chief of Staff, Army has already outlined specific
training areas of interest to the DAI9 for review during this fiscal year.
We will also continue to use the A Audit Agency. These agencies have
and will continue to provide meaning4il feedback on training to commanders
and the Army staff.

Many of these specific commen4 and others were provided representatives
of the GAO at a 9 January meeting hosted by the Director ofTraining, ODCSOPS.
The written and verbal comments should contribute to the completeness of an
already generally accurate and useful audit.

7In closing, it should be emphasized that critical to the imple tation
and fulfillment of many of the GAO recommendations is the necessary esourcing
for our training pxograms, and to attract and maintain the personnel the Army
needs. The basis of our training weaknesses continues to be shortages of
qualified trainers, the NCO. We remain committed to maintain the Army at a
high level of training profictency.

Sincerely;

O. etz--A

Acthvi,
(N:a; ;

Note: The Army's comments were not received in time to be evaluated as
provided by Public Law 96-226.
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APPENDIX II

EXPLANATION OF GAO QUESTIONNAIRE

APPENDIX II

ADMINISTRATION AND VALIDATION PROCEDURES

Our assignment involved a two-phase questionnaire adminis-
tration approach. First, GAO personnel administered question-
naires to enlisted soldiers at 43 units. The criteria used to
select these units is explained in the report scope section.
Secondly, we mailed questionnaires to a randomly selected sample
of soldiers assigned to units throughout the world. We randomly
selected the units involved in our mail-out effort from all units
which report readiness. The purpose of both these efforts was
to develop a data base of information concerning how soldiers
are trained to perform tasks identified by the Army as critical
for proper performance and survival in combat.

PROCEDURES FOLLOWED BY GAO
AT 43 UNITS ACTUALLY VISITED

Nib

The procedures used by GAO to administer and validate ques-,
tionnaires at the 43 units visited were standardized; i.e., the
same procedures were used at each unit.

Company/battery commanders were asked to assemble as many
enlisted personnel as possible in one location. Seated by grade
a pd MOS, soldiers in grades El-E4 received one questionnaire
(see pp. 53 to 57), and soldiers in grades E5-E9 received another
questionnaire (see pp. 58 to 64). Soldiers, regardless of their
grade, in preselected MOSs (see report appendix III) were also
provided a separate questionnaire instrument which solicited
information on which tasks they could perform (see pp. 65 and
66)..

At the 43 units, questionnaires were completed by 2,184 sol-
diers in grades El-E4, and 868 soldiers in grades E5-E9. The re-
sponses by specific grade and MOS are shown in the following
tables.

C 0
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Responses by Grade

Grade Number of responses Percent of group

El
E2
E3
E4
Unknown

(note a)

157
579
531
880

37

7.2
26.5
24.3
40.3

1.7

Total 2,184 100.0

, E5 484 55.8
E6 249 28.7
E7 79 9.1
E8 18 2.1
E9 0 0

Unknown
(note b) 38 4.3'
Total 868 100.0

a/These soldiers completed a questionnaire designed for the El-E4_
population but did not answer the question which requested their
current grade. ,

b/These soldiers completed a questionnaire designed for the E5-E9_
population but did not answer the question which requested their
current rade.

1

01
U.A.
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MOS
(note a)

Responses by MOSs Selected for Review

El-E4 responses E5-E9 responses
Number Percent of group Number Percent of group

11B 369 16.9 117 13.5
11C 61 2.8 28 3.2
11H 33 1.5 20 2.3
12B 180 8.2 54 6.2
13B 274 12.5 84 9.7
13E 22 1.0 8 0.9
16D 41 1.9 27 3.1
16E 28 1.3 18 2.1
19E 112 5.1 43 5.0
19F 66 3.0

.

13 1.5
63B 52 2.4 21 2.4
63C 27 1.2 18 2.1
91B 148 6.8 40 4.6
91C 17 0.8 23 2.6
91D 11 0.5 5 0.6
92B 6 0.3 2 0.2
Other

MOSs . 737 33.8 347 40.0

Total 2,184 100.0 868 1-00.0

a/See appendix III for a description of MOSs selected for review.

The GAO auditor in charge of the questionnaire administra-
tion delivered introductory remarks which explained the purpose
of the questionnaire and assured individual confidentiality. He

also was present during the ime questionnaires were completed to
answer any specific questions the soldiers had.

While the questionnaires were being completed, the GAO per-
sonnel selected separate random samples of the El-E4 and the
E5-E9 populations present. Using a roster of personnel present
which was furnished by company officials, we selected a 10-percent
random sample of each group. To validate questionnaire results,
we interviewed selected soldiers from this group. The interview
technique was designed to determine whether the soldiers fully
understood the questions asked and to determine the validity of
responses provided on the questioffinaire. In total, we inter-
viewed 208 El-E4s and 118 E5-E9s.

During the interview process, which lasted abolit 3b minutes
per individual, the GAO,interviewer completed a separate question-
naire based on the soldier's oral response. For the E5-E9 personnel
interviewed, the GAO auditor complete the same type questionnaire
originally completed by the soldier. For the El-E4 personnel
interviewed, aldifferent validation document was used-which not
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only validated thdkoriginal responses, but also solicited additional
information (see pp. 67 to 72). GAO developed a computer program
L.Q Lompdre the original questionnaire responses with the interview
responses. The results showed a high degree of correlation between
the original questionnaire responses and the interview responses
which means that the soldiers understood the questions and answered
them honestly.

PROCEDURES FOLLOWED BY GAO TO
ADMINISTER THE MAIL-OUT QUESTIONNAIRE

Since the 43 units actually visited by GAO were not randomly
selected, our observations and conclusions concerning training
effectiveness at these units cannot be projected to training in
all Army units. However, we recognized the adv,antages and bene-
fits of being able to address training throughout the Army. Con-
sequently, we developed and implemented a questionnaire methodol-
ogy which involved sending the same type questionnaires used at
the 43 units to randomly selected El-E4s and E5-E9s in a sample
of units throughout the Army.

The procedures and data bases used by GAO to select its
sample of Army units and personnel within these units to receive
questionnaires is explained below.

-A complete copy of the Enlisted Master File was
provided by the U.S. Army Military Personnel Center.

-An extract file from the Unit Readiness and Reporting
System data base was prepared and proNlided by the U.S.
Army Command and Control Support Agency.

-The unit file was ordered by unit identification number.

--Records were.selected from the unit file which met the
following criteria:

- -Unit was active.

--Unit reported readiness or parent unit reported read-
iness to Department of the Army.

- -Unit was fot created solely for logistical purposes,
nonpermanent party personnel, or table of Distribution
and Allowances augmentation.

--A random interval sample was drawn from the edited unit

file. GAO calculated the appropriate sample size of 333
units.

--The sample unit file was matched to the Enlisted Master
File to select all.individuals assigned to the units in
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the sample. The selected records were split into two output
files: grades E4 and below and grades E5 and above. The
files were ordered by Unit Identification Code.

-The sample unit file and the E4 and below file were com-
bined to create one record containing the personnel infor-
mation and the unit information for each individual se-
lected; this step was also performed on the E5 and Above
file.

- -A random sample of five individuals from each unit was
drawn from both the E4 and below file and the E5 and above
file.

- -Mailing labels were printed and questionnaires were sent
to the sample of individuals selected. Two mailouts were
used during this effort: an original mailout took place
June 1980, and a followup effort tobk place August 1980.

Our sample sizes for the El-E4 group and the E5-E9 group
were 1,641 and 1,642 respectively. Our response rates from these
two groups were 59.7 percent and 61.7 percent respectively. More
importantly, however, we received responses from soldiers El-E4
in 321 units and froM soldiers E5-E9 in 325 of the units saMpled.
Since our sampling methodology was based on units, we actually re-
ceived responses from 98 percent of the elements sampled. Such a
response rate enabled us to project the questionnaire results to
all Army units which report readiness.

While selecting our samples and projecting our mail-out ques-
tionnaire responses to the universe of all Army units which report
readiness, we used acceptable statistical sampling procedures.
We believe that the projected results are representative of the
state of inaividual training in the Army. This conclusion, how-
ever, is dependent upon the validity Of the Army data supplied by
U.S. Army Military Personnel System and U.S. Army Command and
Control Support Agency. The Army Assured,us the data supplied
was the most recent and accurate available. Notwiihstanding, we
did not perform a reliability assessment review of their qomputer
systems.

Our world-wide sample was de igned sothat the maximum sam-
pling error at the 95 percent confidence ,level (occurring at a
finding of 50 percent) would be 77 percent.

52 64
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U.S. GENERAL ACCOUNTING OFFICE

SURVEY OF E-1 THRU E-4 PERSONNEL
CONCERNING MOS TRAINING

This questionnaire was developed by the U.S.
General Accounting Office, an agency which does
studies and reports the results to the U.S. Congress.
This questionnaire was written to get information
from you about your military training.

Your help is very important. Please read
all of the questions carefully and give us honest
an sssss .

You will see that we have not asked for your
name on the questionnaire. Your answers will not
be made known to anyone in the Army. Our report to
Congress will only say how soldiers answered
in total..

Thank you for your help..

1. Location:

2. Unit:

3. Grade: E- (10)

A4. Primer OS: (11-13)

5. Duty MOS:

..\
(14-16)

(Write in your duty NOS even if it is the

same as your_primary HOS)

6. Were you going to school when you decided to
join the Army? (Check one.) (17)

Yes, I was going to

Yes, I was going to

Yes, I was going to

No, I was not going

high school

college

some other school

to school

7. Were you working when you decided
Army? (Check one.)

tovioin the
(18)

1. (7 Yes, I was working full time

2. L.::7 Yes, I vas working part

3. L.::7 'No, I was not working

8. How old were you when you entered

years old

time

the Army?

(19-20)

/ / /-/ / 1-141 / / /

--TT -8

/I / Card #

9. When you first entered the Army did you have a
high Ichool diploma, a GED certificate or

neither One? (Check one.)

1. / / High school diploma

2. / -7 GED certificate

3. /--7 Neither one (GO TO QUESTION 10)

10: If you did not graduate from high school or
get a GED certificate before you entered the Army,
what is the highest grade you completed in
school? (Check one.) (22)

(21)

(GO TO QUESTION
12)

1. /-7 gth grade or less

2. /-7 9th grade

3. /-7 10th grade

4. /-7 Ilth grade

11. Since you entered the Army did you earn a high
school diploma, a GED certificate or neither
one. (Check one.) (23)

High school diploma

GED certificate

Neither one

12. When you enlisted in the Army did you need a
waiver because of an sssss t and/or conviction
record? (Check one.) (24)

1. / -7 Yes

2. / --7 No

3. /--7 Don't know

13. When you enlisted in the Army did you need a
waiver because of marijuana or other drug usage?
(Check one.) (25)

1. /-7 Yes

2. / --7 No

3. /--7 Don't know

14. When you enlisted in the Army did you need a
waiver because of a health or medical problem?
(Check one.) (26)

53
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1. / --7 Yes

2. L.::7 No

3. LI=7 Don't know
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15. When you enlisted, what grade were you given?
(Check one.) (27)

1. L:77 E-1 1C0 TO QUESTION 17)

2. 7 $2
(CO TO QUESTION 16)

3. g E-3 4

16. 18 you were enlisted as an E-2 or E-3, whif
were the reason. you were given this grade
(Check all that apply.) (28-33)

1. f:7 I had training after high 'school

2. L::7 I had work experience after high
school

3. f:7 I helped in recruiting other enlist...g

4. L7 I had ROTC training,'

5. i7 I was in the military before

6. /-7 Other (please specify)

17. How well did you do in basic training?
(Check one.) (34)

1. /--7 Honor graduate

2. /"7 Average

3. / -7 Below average

4. Don't remember

18. How well did you do in AIT or OSUT? (Check

one.) (35)

1. g Honor graduate

2. / --7 Average'

1. Below average

4. Don't remember

19. Since entering the ervic;, how many times have
you bean promoted? (ChecNone.) (36)

1. /77 Haven't been promRted yet (GC) TO

QUESTION 21)

2. 7 Ons time

3. 7 rwo times

4. E.::7 Three times

(CO TO QUESTION 20)
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20. What were the reasons for your promotion(s)?
(Check all that apply.) (37-40)

1. /-7 Completed training

2. /--7 Completed OJT periOd

3. E:7 Completed time-in-grade

4. / --7 Meritorious performance or conduct

21. Since you have'been in the Army, have you
received any article 15 punishment? (Check

one.) (41-43)

1. / --7 Yes How many?

2. / --7 No

22. Since you have been in the Army, have you been
:Zcted by any courts - martial? (Check

(44-46)

1. a Yes How many?

2. / --7 No

23. What enlistment are you now serving? (Check

one.) (47)

1. / --7 1st

2. / --7 2nd

2/4

3. / --7 3rd

How long have you been in the Army? (48-51)

(Months)

25. How long have you been in this unit? (52-55)

-TETAW.7-- , (Months)

26. Were you issued a soldier's manual for your

primary HOS? (Check one.) (56)

1. / yes (CO TO QUESTION 27)

2. f --7 No
(CO TO QUESTION 28)

3. Don't remember

27. Do you now have soldier's manual for your

primary MOS? (Check one.) (57)

1. / --7 Yes

2. a No

3. L7 Don't remember

C
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28. How well did your AIT or OSUT training prepare 32. At this time, how well can you perform the
you to do your MOS tasks at your first unit? coemon soldier tasks listed in your oldier's
(Check one.) (58) manual? (Check one.) (62)

1. L7 Very well

2. L7 Somewhat well

L7 Not well/not poorly

4. L::7 Somewhat poorly

L7 Very poorly

29. During the last onth have you performed duty
in your primary MOS? (Check one.) (59)

1. L:7 Yes

2. /--7 No

30. Could you pals an SQ1 in your primary MOS now?/
(Check one.) (60)

1. L:=7 Definitely yee

2. L:=7 Probably yee

3. L:=7 Uneure

4. /-7 Probably not

S. L:=7 Definitely not

31. In thie unit, how often do you dol.asks which
are not part of your MOS, uch as raking leaves,
policing traeh, or doing other special detaili
on the base? (Check one.) (61)

1. /-7 All or almoet all of the time

2. 1.17 Moot of the time

3. L:=7 About half the tim.

4. /-7 Some of the time

S. L7 None or hardly any of the time

Your MOS has nUmber of tacks id it which are
listed in your soldier's manual. They can be
divided into 3 kinds of tasks.

(1) COMMON SOLDIER TASKS - uch as, loading and
unloeding an MISAI rifle, camouflaging and
concealing quipment, map reading, etc.

\ (2) 'DUTY POSITION MOS TASKS - those take which
\ La. need to know for Lour duty poeition

those which you perform on a regular
basis in zour job)

(3)-. OTHER MOS TAS$8/- those teeke in your MOS
11hic/c4pp1y'to other duty poeitione (i.e.,
'thois which you do not perform on a
rIgulat, basis in your job) - also cal+6
cromstra n in other duty position of your
MOS.

5 5

1. L7 Very well

2. L:=7 Sooewhat well

3. E7 Not well/not poorly

4. C-.7 Somewhat poorly

5. L7-7: Very poorly

33. At this time, bow well can you periorm your
duty position MOS tasks listed in .

your oldier'e manual? (Check one.) (63)

1. L=7 Very well

2. L::7 Somewhat well

3. L7 Hit well/not poorly

4 L7 Somewhat poorly

5. L7 Very poorly

34. At this time, how well can you perform the
other MOS tasks listed in your soldier's
manual? Check one.) (64)

1. L7 Very well

2. L7 Somewhat well

3. f:7 Not well/not poorly

4. L7 Somewhat poorly

5. L7 Very poorly

35. Did you receive a test notice at least 45 days
Defer. your last SQT? (Check one.) (65)

1. a Yes

2. L7 No

3. L7 I have never taken an SQT .(00 TO
QUESTION 40)

TO QUESTION 36)

UI



APPENDIX I I APPENDIX ,I I

36. What score did you get on your last SQT? 41. In this unit, are SQT results used to decide

(Check one.) (66) who can reenlist? (Check one.) (77)

1. E:7 I have not taken an (GO TO
1. / --7 Yes

SQT QUESTION
2. /--7 No

2. i::7 I have not received
90)

mY test score yet 3. /--7 Don't know

3. L-1:7 1 scored between 42. In this unit, how would you rate the'NOS

0 and 59 training that you get to help you with the

SQT? (Check one.) (78) (/

4. L-1:7 I scored between (GO TO /

60 and 79 QUESTION 1. /--7 Vety good

37)

5. a 1 scored between 2. /--7 Good

SO and 100 %
3. /--7 Not good/not poor

37. Who in your unit talked to you about tasks you
missed on your last SQT? (Check all that 4. /--7 Poor

apply.) (67-73)
5. /--7 Very poor

1. E:7 No one

2. j.7 Squmd leader

3. /--7 Platoon sergeant

4. E:7 Platoon leader

5. L.7:7 Training NCO

6. f.:7 Company commander

7. / --7 Other (please specify)

38. Did you use soldier's manual to study for

your last SQT? (Check one.) (74) / 2 / Card 4!

9

Please turn the page and continue.

/ / / - / / / - / 4 /
(1-8)

1. E:7 Yes

2. /-7 No

39. Did your last SQT ask questions about tasks or
ask you to do tasks you have not been trained
to do? (Check one.) (75)

1. / -7 Yes

2. E:7 No

40. In this unit, are SQT results used to decide

promotions? (Check one.) (76)

1. / --7 Yes

2. /--7 No

3 /--7 Don't know

56
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t,

413: Please read the following comments. Tell us
whether you (1). strongly agree, (2) somewhat

agree, or (3) do not agree with each statement
as it applies to your unit's HOS training
pro/ram.

44. If there is anything else you would like to
say about training in the Army, please do so
Were. . (18) '

1. Our unit's NCO's reall;
take an interest in . .

trainin4 me

.

2. Our unit spends a lot
of time training MOS
tasks

3. Our unit's NCO's really
prepare for our train-
ing courses - (They make
certain they'know what
they are talking'about.)

.

4. Our unit instructors
make sure any equip-
ment needed for
training is available

.

5. I have received train-
ing in ail the tasks
i'm my HOS

6. Hy NCO's are'really ,

trying to give me .

good trainint,
7. Hy commander is '

, really trying to give
me good training

8. In this _unit special

duties and details
are more important

a than HOStraining
.

(10)

.(12)

57
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(13)

(14)

(15)

(16)

(17)

-f;
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/ / / I / /5 / / / /

(1-d)

/ I / Card

9

U.S. GENERAL ACCOUNTp OFUCE

SURVEY OF SUPERVISORY PERSONNEL
CONCERNING MOS TRAINING

This questionnaire was developed by the U.S. $. HOW many 'borschs have you be.en in this unit? (20-21)

General Accounting Office, an agency which does
studies and reports the results to the U.S. months
Congress. This questionnaire was written to get
inforsation from you about your ailitary training. 9. HOW Uirly soldikrs do you currently supervise?

(22-23)

Your help is very important. ?lease read It

all of the questions carehilly and give us honest .soldiers

WISIMIXS.

I04 What is the highest grade you completed in

YoL will see that we have not asked-for your school? (Check one.) (24)

name on the questionnaire. Your answers vill not

be made known to anyone in the Army. Our report 1. (/ 8th grade or lower
to Congress will only say how soldiers answered
in total. 2. / / 9th 'grade \\1

Thank you for your help. 3. / / 10th grade

I. Location: 4. /--7 Ilth grade

2. Unit: 5. /--7 High school graduate (diplona or GED)

3. Grade: E- (10) 6. i--7 Sou* college

4. Primary MOS: (II -13) 7. ./.7 College graduate or higher

S. Duty MOS: (14-16) II. Have you been to HCO leadership schools? (Check

one.) (25)

(Write in your duty 435 even if it is the
same as your priaary MS.)

6. What kind of supervisory Position do you have
in this unit? (Check all that apply) (17)

1 . LL-7 Yes

2. No .\,
12. Have you been to any of the Army's Battalion

1. L.17 Squad leader TraIning Management System (ISTMS) workshops?
(Check one.) (26)

2. E:7 Platoon sergeant
1. / / Yes (GO TO QUESTION 13.)

3. i--7 Section leader
2. / / So (GO TO QUESTION 14.)

4. /--7 Other supervisory position (please
specify) 13. How much use was this training in helping you

train others? (Check one.) (27)

1. L__/ Very great use

5. (-7 Non-supervisor; position (please

specify) 2. / / Great use

4
7. low aany months have you been in your current ,

position? (18-19)

months

\71 58

3. Moderate use

4. /-7 Limited use

5. i--7 Little or Ino use



APPENDIX I I
1 APPENDIX I I

14. Nave you had any other training in how to teach
soldiers? (Chock one.) (28)

1. /--7 Yes (Please list training.)

16. low otten do the soldiers (E-1 thru E-4) in your
platoon or section gee scheduled classroom train-
ing in the coamon aoldier tasks listed in the
soldier's manual? (Check one.) (33)

1. / / Daily

2. /--7 At least once a week

3. /--7 A few times a month

2. L.77 No 4. / / About once s month

15'. How are zal provided training in your skill
tasks? (Chock all that apply.) (29-32)

5. 1-7 Once every few months

--7

6. /--7 Once a yeer or less

I. / Supdrvised OJT
7. L__/ Ooly when studying for an SQT

2. f:7 Formal classes conducted by high
ranked NCO's in this unit 8. / / Never

3. / / I as mot currently receiving training
in my skill tasks

9. / / Don't know '

17. Just before an SOT, do the soldiers (E-1 thru

4. f:7 Other (please specify) E-4) in your platoon or section get any extra

Each NOS hes a number of taska in it which are
listedein the soldier's manual. They can be
divided into 3 kinds of tasks.

(1) COMMON soul= TASKS - such as, loading and
unloading an MUAl rifle, camouflaging and
concealing equipment, map reading, etc.

(2) DUTY POSITION MOS TASKS Athos* tasks
which a soldier needs to know for a given
duty position (i.e., those which a
soldier perforse on a regular basis in
his/her job)

(3) OTEER NOS TASKS - those tasks in a soldier's
MOS which apply to other duty positions
(i.e., those which the soldier does not
perforn an a regular basis in his/her job) -
also called crosstraining in other duty
positions of the MOS.

=NON SOLD= ripS

Ws would like to find out how the soldiers in
your platoon or section get training in the common

soldier tasks. (For exempla, loading and morEagg

to M.16A1 rifle, camouflaging and concealing equip-

sent, asp reading, etc.)

scheduled classroom training in che cocoon
soldier tasks listed in the soldier's manual?

(Check one.) (34)

1. L__/ Yes

2. L::7 No

3. /--7 Don't. know

18. Now often do the soldiers (E-1 thru E-A) in your
platoon or section get OJT (on-the-job-training)
in the cocoon soldiertaskslisted in the soldier's

menual? (Check .one.) (35)

1. / --7 Daily

2. /7 At least once a week

3. / ,/ A few times a month-

4. About once a month

5.6 L/ Once ever7 few months

6. / --7 Once a year or less

7. / / Only when studying for an SQT

8. L7 Never

9. / / Don't know
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L. Just before an sqr, do the aldiers (E -1 thru
1-4) in your platoon or oection get any tutu
OJT (at -the-job -training) in the common soldier
tasks listed in the soldier's manual? Check

(36)

1. E:7 Yes

2. L::7 No

3. L7 Don't know

,mrpir 20. low often do the soldiers (E -1 thou 1-4) in
your platoon or section have field exercises
where they can practice the common moldier tasks
listed in the soldier's manual? (Chock one.)

(37)

L. 1.::7% Daily

2. L::7 At least 06C4 a week

3. L::7 few times a month

4. L::7 About once a month

5. L::7 Puce every fr.; months

6. L7 Once a year or less

7. L7 Only when studying for an SQT

S. L::7 Never

9. Ono't know

21. Just before an Sql do the soldiers (1-1 thru
I-4) in your platoon or section have any extra
field exercises where they can prectice tha
common soldier tasks listed in the soldier's
manual? (Chock one.) (38)

L. L::7 Yes

2. 1--7 No

3. /::7 Don't know

22. Nom well cam the soldiers (I-1 thou Er4) in
your platoon or section perform all the'common
soldier tasks listed in the soldier's it47,717-
7ch.ck one.) (39)

I. L::7 Very well

2. 1.= Somewhat well

3. L7 Sot well/noy poorly

4. L::7 Somewhat poorly

5. L::7 Very poorly
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DUTY POSITION MOS TOES

Next we would lik,e,to find out how the soldiers
in your platoon or section get training in duty posi-
tion MOS tasks - those tasks which a soldier
needs to know for a given duty position.

23. Row often do the soldiers (1-1 thru 1-4) in your
platoon or section get scheduled classroom train-

ing in the duty position MOS tasks listed in

the soldier's manual? (Check one.) (40)

I. L__I

2. L-27

3. Cy
4.

6. [7

7. E:7

S. Li'

9. Li

Daily

At least once a week

A few tines a month

About ono, a month

Once every few months

Once a year or less

Only when studying for an

Never

Don't know

sqr

24. Just before an SQT, do the soldiers (1-1 thru 1-4)
in your platoon or section get any extra scheduled
classroom training in the duty position
MOS tasks listed in the soldier's mutual? (Check
;;;:) (41)

1. L7 Yes

2. L:17 No

3. L::7 Don't know

25. Row often do the soldiers (1-1 thru 1-4) in your
platoon or section get OJT (on-the-job-training)
in the duty_position MOS tasks listed in
the soldier's manual? (Check one.) (42) ,

1. Daily

2. i--7 At least OTICII a week

A few CLEWS a south

About once a month

Once every few months

Once a year or less

Only when studying for an SQT

Never

Don't know

"'
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26. Just before an SQT do etm soldiers (1.1 thzu E-4)
in your platoon or section get any 2AILA OJT (soo-
the-job-training) in the duty_position
MOS tasks listed in the goldierls manual? (Check

cour) (43)

1. 4:17 Yes

2. =7 No

E:7 Don't know

0

27.. Now often do the soldiers (I-1 thru E-4) in your
platoon or section have field exercises where
they can practice the duty position MOS
tasks l iiated the soldier's manual.? (Check

70;77 (44)

Daily

At least onte a week

A few times a month

4. (-77 About once a month

5. =7 Once every frw months

6. =7 Once a year or less

7. f:7 Only when studying for an SQT

a. 1.7 Never

9 L__/ Doo't know

28. Just before an pg, do the soldiers (E-1 thru
1-4) in your platoon or section have any um
field exercises where they can practice the
duty,pobitiod MOS Ceeke lista in the
soldyer's senuel? (Check one.) (45)

1. C.7 Yes

2. g No

3. g Don't 'know

29. Now well can the soldiers (1-1 thru E-4) in
your platoon or section perform the duty posi-
tion MOS tasks listed in the soldier s
;;;u71:Mheck one.) (46)

Very well

Somewhat well

Not well/not pdorly

4. Cy Somewhat Poorly

5. r_7 Vary poorly

61

OMER MOS TASKS

In this section we would like to see how the
soldiers in your platoon or section get trainins in
the other MOS tasks - those tasks in a soldier's
MS which apply to other duty positions - also
called crosstraining.

30. Now often do the soldiers (E-1 thru 1-4) in your
platoon or section get scheduled classroom train-
ing in'the other MOS tasks listed in the

soldier's manual? (Check one.) (47)

1. L=7

2. L=7

4. 7

5. L--/

6. (::7

Z. 7

8. /

9. 7

Daily

At least once a week

A few times a month

About once a month

Once every few months

Once a year or less

Only when itudying for an SOT

Sever

Don't know

31. Just before an SQT do the soldiers (E-1 thru E-4)
in your platoon or section get any extra scheduled
classroos training in the other MOS tasks
listed in the soldier's manual? Check one.)

(48)

1. L__/ Yes

OZ. L__/ No

3. (::7 Don't know

32. MOW often do tha soldiers (E-1 thru E-4) in your
platoon or section get OJT (on-the-job-training)

in the other.MOS tasks listed,in the soldier's

eanual? (Check one.) (49)

1. I-7 Daily

2: I-7 At least once a week

3. I-7 A few times a month

4: I= About mice a month

5. (--7 Once every few months

6. I= Once a ye'sx or less

7. I-7 Only when studying for an SQT
---

S. (--7 Sever

9. f--7. Don't know

73
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33. Just befits* sm SW do the soldiers (1...1 ckru E-4) 37. Axe you required to determine the MOS training
is your platoon or section get any um OJT (oe - Deeds of the soldiers you mipervise? (Check

the-job-traisiag) in the other MOS tasks one:) (54)

listed is the soldier's uo7;70--(EM17-611e.)
(50) 1. LZ7 Yes (GO TO QUESTION 3$.)

1. f:7 Yes 2. f:7 No. Who does it?

2. f:7 So

3. f:7 Dan't know (If you answered no, GO TO QUESTION 39.)

34. Now oftes do the soldiers (3-1 thru E -4) in your 3$. How do you determine which skill related 113S tasks
platoon or sectiom have field exercises where they the soldiers you supervise need to be trained in?
tea practice the other MOS taskA listed in the (Check all that apply.) (55-59)
soldier's manualrnCliZITZ777- (51)

I. L__J Sy observing them at work
1. L7 Daily

2. / / y observing then during/
2. L::7 At least Once a week ercises/training

3. i-7 A few times assonth 3. /-7 sqt results

4. j7 About once a month 4. L-2 I aa told what to teach

5. i--7 Once every few mouths 3% Lz7 Other (please specify) '

6. LZ7 Once a year or less

7. f:7. Only when studying for an SOT 39. Do you use HOS job books as a guide for train-

s. a Never

9. f:7 Don't know

ing? (Check one.) (60)

1. /-7 Yes (GO TO QUESTIOT 40.)

2. / / No
35. Just before sn SW do the soldiars (E -1 thru (GO TO QUESTION 41.)

1-4) in your pfatoon or section hails any 3. / / Don't know what
euxa field exercises wbere they can practice ' a job book is
che other WS tasks listed in the soldier's

_stanual? . (Check one.) (52) 40. How long have you been using the MOS lob books?
(Check one.) (61)

1. f:7 Yes

2. No )

3. f:7 Don't know

36. flow well aim the soldiers (1-1 thru 1-4) in
your platoon or section perform the
other MOS tasks listed in the soldier's
orsualf (Chock ouo.)

1. f7 Very well

2. f:7 Sony/hat well

3. i-7 a well/oot poorly

3. j7 Somovbat poorly

5. L=7 Very poorly

(53)

1.

2.

3.

/ / Less than a month.

1-7 At'least a month but less than 3 months
IS

I-7 At least 3 months but less than 6
months

4. / / At least A months but less than a
year

5. / / A year or sore

41. Mow many of cha soldhlts that you supervcse do you
feel are interested enough In MOS tracncrig to
study soldier's manuals on choir own? (Checa one.)

(62)

1. L/ All or almost all of them

2. /-7 Most of them

3. L7 About halt of thee

4. i7 Some arches

5. /7 None or hardly Any of Chem

62
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42.' tm your opinions how many soldiers under yowl'
supervision vith at liast 1 year of xperience
ish their 34 can perform all che skill Level 1
teaks of their MOS? (Cheek otm.) (63)

1. I-7 All or almost all of them

2. L/ Most of them

3. / --7 About half of them

4. / / Some of them

5 L7 Nona or hardly any of them

APPENDIX I I

AC Low many of the soldiers that you supervise do
IOU think areadequatelytraintd for combat duty
in their MOS? (Check one.) (69)

1. 1--7 AIL or aLmobst all

2. / / Most

3. /-7 About half

4. L17 Some

5. LZ7 Noce or hardly any

(GO TO QUESTION 51.)

GO TO QUESTION 49.)

49. Why are soma of the soldiers that you supervise
43. Are you required co provide MOS training co the not ready for combat duty? (Check all that

soldiers under your supervision? (Check one.) apply.) (70-74)

(64)
J. L/ Yes 1. /-7 High turnover oi personnel makes it

hard co maintaid-traininl pedfiCiency
2. /--7 No

2. /-7 More cum is needed for training
44. Do you feel qualified co teach the tasks that

are in your MOS? (Check one.) (65) 3. (::7 Soldiers I get are difficult to train

1. / / Yes, all of the tasks 4 . /-7 I don't know

2. /-7 Only some of the casks 5. / / Ocher (please specify)

3. /-7 No. nose of the tasks

45. Sow often do you have the training equipment you 50. Sow long uvula it take co prepare all the
need for demonstration and hands-on exercises soldiers you supervise co be able to do all
to train your soldiers? (Check one.) (66) skill Level 1 tasks Listed in chtiryoldier's

manuel? (Check one.) (75)

I. / / ALI or almost all octhe time

1. /7 Most of the time

3. / / About half of the time

4 / / Soma of tha else

5. / / Nona or hardly any of the time

I. / / Less than 4 week

2. / / At least 1 Amk but less than : seeks

3. /--7 At least 2 weeks but less than 4 weeks

4. /--7 At least 1 month but less than 3 months

5. /7 3 months or more
46. Do 7ou feel all soldiers'in your MOS should be

,able co do All duty jobs at their skill level? SI- Are there soldiers under your supervLsioh catn a
(Check one.) (67) different 40S :roc yours? (Check one.) (76)

L. /-7 Yes

2. / --7 so

L. / -7 Yes (GO TO quEsrIoN 52.)

2. 1-7 so (Go To quErrum 55.)

47. aces many of the skill level 1 tasks listed in the 52. Are you required co teach choselsoldiers wtio
soldier's manual for your MOS are critical in them don't have four MOS their MOS specific tasks as
soldiers should know how to do the task co prop- listed in their soldier's =mai? (Check zne.

erly perform in the MOS? (Check one.) (68) 7-)

L. L/ Yes (GO TO QUEST:ON 53.)
lt 17 All or almost all are critical

2. / / No (GO TO QUESTION 54.)

2. I-7 Most are critical

3. 17 About half are critical

4. I-7 Some are critical

5. L/ None or hardly any are critical

6. L__/ Don't know

6 3

53. If yes, do you feel you are qualiiied.to Coach
those tasks that are not in your MOS? ,Check

one.) ,7,1)

1. (7 Yes, all of the tasks
(GO :0 )UESTICN

2. L./ Only sose of the tasks 55.)

3. /--7 No, none of the casks

1
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54. If rem do sot train soldiers with other 135,

mho traiss these soldiers?
(Cheek all that

apply.)
(10-15)

1. Cg An SCO is tha uait lowing the

appropriate MOS

2. L7 Consolidated
training in the

*attalioo

3. r".7 Formal tours.. on post or school

4. /-7 Soldier lust learn it on own

5. 17:7_ Don't know

6. 1...1 Other (pleas* spdeif7)

$5. If there is anything else you
would like to

say about training
in the Army, pleas. do SQ

here.
. (16)

I

64
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AIMY HOS 9115

MEDICAL SPEC/ALIST

Followint is a list of tasks for Army MOS 913,
Medical Specialist.

Please read each task and tell us whether you cah
perform the cask.

If you can - check the box libeled "Yes."

If you are not sure - check the box labeled "Noc.Sure."

If you can't'check the box labeled "No."

Your answers will noc be shown co anyone in your
company or anyone in the Army. .

What is your grade

E-

Can you perform

Task
Coe Cises

Yes Not Sure No
1. Administer erergency medi-

cal care for burns
2. Apply mask -to -mouth

respiration
1. Adasniscer emergency medi-

cal care to 4 chemical -
seene casualty

4. Inmohtlize a
fracture

5. Apply wireladder splint
to a fractured upper
extremity

6. Apply a splint to a
fractured lower extremity

7. Initiate a US Field
Medical Card (DD Form
1)80)

8. Apply a fieii first aid
d a cei wound

9. Perform the Neimlich
hut

10. Perform chest-pressure
arm-lift method of arti-
ficial respiration
(modified silvescer)

IL. Open
airway

2. Adainiscer artificial
, respiration (mouth-co-

mouch/mouth -co -nose)

13. Scop che .

bleedin_e_

14. Identify signs and
treat for shock

m

I . Transport a patient on
an improvised litter

-.

65

(13)

(14)

(15)

(16)

(17)

( 19)

(20)

(21)

(22)

(23)

(24)

(25)

(26)

(27)

(28)

APPENDIX I I

/ / / / / / - / / / /

(4-11)

/ 7 / Card #
12

Can you perform

Task
ate C1SKI

Yes Hoc Sure No
16. Transport a patient using

che fireman carry
17. Trensport a patient using

che neck drag carry
18. Load 1 1/4 can cruck

ambulance
I

19. Prepare a patient for heli-
copter internal personnel
rescue hoist procedures

20. Determine patient cate-
gories of precedence for
aeromedical evacuation

21. frepare evacuation
request

22. Perform cardiopulmonary
resuscitation

21. Administer mamisl %motile-
clan by bag-mask resusci-
tator

.

24. Apply a
tourniquet

25. Apply dressing to wound of
che held

26. Apply the Thomas leg
splint

27. Administer morphine
syrecte *

i
28. Measure a patient's blood
__pressure L

29. Obtain an oral
temperature

30. Obtain a rectal
' temperature
31. Obtain a radial

Pulse
32. Make up an occupied

bed .

33. Clean a patient
unic- ,

34. Survey a
pacienc

35 Administer emergency medi-
are co a patient with

a cold injury (forscbite)

,..-

36. Transport casualty with a
fractured back

37. Prepare to transport cas-
ualty,wich fractured neck

38. Administer emergency medi-
cal care co a heat injury
casualty

,

39. Administer emergency medi-
cal cars co an open_neek

40. Immobilize a casualty with
a fractured neck

(32)

(33)

34)

(3$)

(36)

(37)

(38)

(39)

(40)

(41)

(42)

(43)

(40'

(45)

(46)

(47)

(48)

(49)

(50)

(51)

(si)

(53)
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Can you perform

Task

the task(
"Yes Not Sure No

41. Adelnister emergency medi-
cat care to a patient who
has ingested a corrosive
poison

,

42. Menage 4 patient who is
unruly and/or emotionally
disturbed

,

43 Administer emergency !medi-
cal care to a patient who
has suffered insect bites
andor stints -

44. Adainister errgency aedi -
cal care for a diabetic
emegency

45. Administer eaergeivy medi-
cal care to a casualty
with a sucking chest wound

.

46. Perform medical sorting
(triage)

47. Obtain a blood spectaen

(syringe)
48. obtain a blood specimen

(vacuiiiner)
49. Initiate An intravenous

infusion of a proscribed
fluid

50. Administer a blood
transfusion

.

51. Measure intake and
output

62. Administer a cooling
sponge bath

53. Put on

gown
54, Remove a soiled ,

gown
55. Prepare an open wound for

operative treatment
56. Change a sterile

dressing
57. Suction patient's trache -

toey/endotracheal tube .

58. Irrigate an
eer

9. Administer eye
irrigation

2

60. Instill eye
drops

61, Apply heat applications
, to a patient

.

62. Apply an ice'
bag

.

.-
63. Administer tube feeding

(gavels) to a_patient
64. Administer a rectal

suhpositoiT

0

65. Admaniater an intrnmis -
cuter In:Diction .

66. Admipister an Intra -

dermal inlection
7. Administer a cleansing

enema

.

611. Administer a subcutan-
eous injection

.

69. tomplete a Clinical Rec-
ord z Temperature - Pulse

' . Respiration (Fahren-
heit) (SF 511)

-,.

.

(54)

(55)

(50

(57)

(58)*

(59)

(44)-

(61)

(62)

(63)

(64)

(65)

(66)

(67)

(68)

(69)

(70)

(71)

(72)

(73)

(74)

(75)

(76)

(77)

(78)

('79)

(80)

(13)

(14)

66
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Can you perform

Task
the reek(

Yes Not Sure No

70, MachAnicalty restrain a

patient
71. Aebulate a postoperative

jzatient

r

72. Administer passive
exercise

73. Ambulate a patient with
crutches

74. Move patient frost a bed
into a wheelchair

75. Treaties patient Iron bed
to stretc6er using a three -.

Mae Carr?
76. Perform routine mouth care

on a bed patient
77. Monitor signs of increased

intracranial pressure
78. Collect specimens for di-

agnostic tests
79...Assist patient with posn

curet drainage
60. Perform Foley catheter '.

' care

.

81. Provide a controlled en-
vironment in a croup tent

62. Check oxygen Content of an
issolette of croup

63. Perform the preoperative
skin prep

84. Scrub, gown, and
glove

-.

65. Remove
sutures

66. Put on a protective
.uask

67. Maintain protective mask
and accessories .

68. Give NBC
alarm

69. Interpret MSC alarms and
signals

90. Take cover as protection
against NBC hazards

91. Decontaminate self, equip-
sent, and supplies

-.

92. Disinfect a thirty-six (36)
% gallon water purification

bag (Lyecer)

93. Set up/maintain garbage and
litter disposal facilities

94. Set up/maintain human wastes
disposal facilities

25. Disinfect a canteen of water
with,iodine tablets

96. Collect/report informa-
tion - SALUTE

97. Use challenge and
_Iesvord

98. Camouflage/conceal
equipment

99. Camouflage yourself, yam
load-bearing equipemnt, and
your individual weapons and
equipment r

'

100. Construct Individual/
patient defensive positions

101. Engage targets with an'

4l6Al rifle

(20)

(21)

(22)

(23)

(24)

(25)

(26)

(27)

(28)

(29)

(30)

(31)

(32)

(33)

(34)

(35)

(36)

(37)

(38)

(39)

(40)

(41)

(42)

(43)

(44)

(45)

(461
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E -1 thru E -4 Interview Form

/ / - / ; / /

(DO 30T PUNCH ID CODE.% CODE IS FOR ":SE
IN (ATCHING THTS INTERflE14 FORM 4ITH
QUESTIONNAIRE FORM.)

(1)

2)

Verify questions 29, 31, and 43 on the

questiOnnaire form. Place an asterisk
(*) after the answer iv/en during

interview. lb

Verify questions 12, 11, Ind 14 ul the
luestfonnaire corm py reasking the
oueselons in the sequence they appear on
this interview :orm, They zoilow

questions 54, 64, and 74, respectively.
:he answers as given to these Auestions
on the luestionnaire corm mould he
transferred to this :orm.

'four MOS has a

liared in your
divided Lilco 3

4-4

number of tasks in it which are
soldier's manual. They can be

kinds of tasks,

(1) COMMON SOLDIER TAUS - such as, loading and
unloading an 416.1.1 rifle, camouflaging and
conceeling squipment, map readidg. etc.

(2) DUTY POSITION MOS TASKS - those tasks Which
los nood to know for .12ur duty position
(Ls.. chows which you perform on s regular
basis in your job)

(3) orKeR MOS TASKS - those tasks in your MOS
which app y to ocher duty positions (i.e.,
ass. which you do noc perform om
regular basis in your job) - also called
croesCraiqfpa in other duty position of your

67
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COMMON SOLDIER TASKS

Eirst we6uld like to ask some questions aoout how
you get :raining in :he common soidier :asks kFor

example, loading and anloaaing an 4l6Al rifle,
camouflaging and concealing equipment, map reading,
etc.)

45. Since you have Peen in this unit, how often
nave you had scheduled classroom training in
the cowman soldier tasks listed in your

soldier's manual? tCheck one ) :9)

5

Daily

It ..east once A

A tew times a month

lbout once a month

)nce every iew months

Once a year or less

7, / 'Oply when studying tor an SQT

Never

40. Since you have Peen in :his /nit, low iell las
scheduled classroom craining helped you Jo :he
common soldier tasks listed in /our soldier's

manual' kCheck one.) '20)

V. _::7 Very well

2. I Somewhat well

3. iot well/not poorly

7 Somewhat poorly

5. / Very poorly

47 Since You have been in this snit, how nten Save
/mu lad ;JT .on-the-;o6-training/ .n she 4ammon
soldier tasks .isted in /our soldier's ...mai'
\Check one.)

1. /7 Daily

2. / --7 At least once a week

7. /--7 A few timers month

4. / About once a month

S. /-7 once every few months

6. / --7 Once a year or less

7. /-7 Only when studying for an SQT

d. / --7 Never
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48,, Since you have been in this unit, how well
OJT helped you do the common soldier tasks

has

.22)

231

51. S.nce you have been in this unit, how 'men
have/you used Training Extension Course (TEC)
tapes to learn aoout the cossmon soldier taskslisted in your soldier's manual? (Check

one.)

1. / --7 Very well

2. i7 Somewhat well

3. / -7 Not well/not poorly

Somewhat poorly

3. / --7 Veiy poorly

Ssnce you have been in this unit, how aften
nave you had field excerises where vou.oracticed
the common soldier tasks listed in your

listed in your soldier's manual/ .Check

one.) (25)

1. /--7 Dailyw

2. /--7 At least once a deek

3. /--7 A few times a month

4. /7 About once a month

5. /--7 Once every few months

6. ,--7 Once a year,or less

7, / / Only when studying for an SQTsoldier's manual? .Check ane.)

1. /-7 Daily 8. / / Never

2. /--7 At least ance a week 52. Since you have been in this unit, now well havt

3. /--7 A few times a month

Training Extension Course (TEC) tapes helped
you do the common soldiers tasks listed in your
soldier's manual? (Check one.) (26)

4. /--7 About once a month
1. / / Very well

5. / / Once every few months
--72. / Somewhat well

6. /--7 Once a year or less
3. / / Not well/not poorly

7. /--7 Only when studying for an SQT
4. /-7 Somewhat poorly

8. / / lever
--75. / Very poorly

50. Since you
have field
soldier casks

have been in this unit, how well
excerises helped you do she common 33. Since

you

how

L.

you have been in this unit, now often have
looked as your soldier's manual to see

common soldier tasks are done? (Check
listed in your soldier's manual?

Tcheci

1. /

(24)

Very well

;he
k27)

L7 Daily
2. /--7 Somewhat well

2 /-7 At least once a week
3, /--7 los well/not poorly

3 / / A few times a month

4. /--7 Somewhat poorly
--74. / About once a month

5. / --7 Very poorly
5. /--7 Once every few months

6. /-7 Once a year or less

7. /--7 Only when studying for an SOT

8. /--7 Never

If

68
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$4. Since you have been in this unit, now well has
the soldier's menua ,. nelped you do the common

soldiei-tasks/ kCheck one)

_7 Very well

Somewhat well

3. '--7 lot deuinot poorly

, somewhat poorly---

) /cry poorly

mis time. how well can sou perform the
.ommon soldier Z311K3 .isted tn /our soldier's

nanual' .,:hecx one ) t2_1_,21.

/erv Jell

Somewhat +ell

3' L..7:
lot well,not poorly

1. )--- Somewhat poorly /-7

5 , / Very poorly

DUTY POSITION 40S TASKS

lext we would like to ask iota questions about now
'/OU ;et training in duty position 40S tasks listed
:asks - chose tasks Ahich vOu need to know-eqr .121E

duty position.

>3 Since /OU have been in this snit, how often
lave you had scheduled classroom training in
your luty position .t,OS casks listed

in vour soldier's manual' kCheck ono.)

Daily

"It least once a week

). few times a month,

4. / 7 About once a month

5 "7 Once every few months

5. , --7 Once a year or less

7. I-7 only when studying for an SQT

3. i--7 Never

(.'.9)

69
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Since
scheduled

/our

your

you have been in this unit, how well has
olassroom training lelped you do

luty position IOS casks isted in

soldier's manual? ,Check one., 30)

/--7 fery well

2. ( / Somewhat well

3. / / lot well/not poorly

Somewhat poorly

5. /--7 'Airy worly

57 Since /ou have aeen in this mit, now Often
lave iou lad OJT on-the-lob-training) In /OUr
dUtLpiltIOn IOS casks listed in your
soldier's =mai? (Check one.; 31)

Daily

2. /-"' It 'east once I week

i / A few times a month

4 /--7 About once a month

S. 1--7 Once every few months

1. /--7 Once a /ear or less

7 /--7 Only when studying tor an SQT

a. 17 lever

58. Since you have been in this unit, hOw well has
OJT helped yoo do your duty position 405
tasks listed in your soldier's manual?
(Check one.) 02)

!--7 Very well

2. 1-7 Somewhat well

3. /--' voc well/not poorly

/-7 'Somewhat poorly

5. /-7 Very poorly

S
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Since you
have.you
practiced
listed in

I. i7

have been Ln this unit, how often 62.

had field excerises where you
your ducy,posicion 40S tasks

Since you
have Training
helped you
tasks listed
TaWk one.)

1. /--7

have been in this unit, how well

Extension Course (TEC) tapes
do your duty position 40S

your soldier's manual? (Check one.)
(33)

Daily

in your soldier's manual?
,36)

Very well

2. / 7 c least once a week 2. /--7 Somewhat well

3. /77 A few times a month 3. /--7 Not well/not poorly

4. /-7 About once a month 4. /-7 iomewtar poorly

3. , 7 Once every iew aonth S /--7 very poorly

I Once a year or less

1. /--7 Only when studying for an SQT

3. /--7 Never

60. Since you have been Ln this unit, haw well
have field xcerises helped you do your La
position MOS tasks listed in your
soldier's manual? (Check one.)

I. /-7 Very well

/-7 Souewbac well

/-7 Noc well/not poorly

/--7 Somewhat poorly

5. /-7 Very poorly

(34)

ml. Since you have been Ln this unit, how oftien
have you used Technical Extension Course (TEC)
tapes to learn about four duty position
MOS tasks listed in your soldier's
TZ.7.7P--(Check one.) (35)

I. i7 Daily

AC least once a week

3. ,--7 A few times a month

63.

41,

Since you
have you looked
see how your
are done?

I. /--7

2. /--7

3. /-7

4. /--7

S. /77

6. / /

7. /7-7

8. ; /

have been in chTr, how often
at your soldier's manual to

duty pooition MOS tasks
(37)(Check one.)

Daily

At lease once a week

A few times a month

About once a month

Once every few months

Once a year or less

Only when studying for an SQT

Never

(4 Since you have been Ln this unit, now well has
4. I-7 About once a wonth the soldier's manual helped you do your dua

position vs tglw . (Check one.)--
5. /-7 Once every few months (3E)

6. /-7 Once a year or less I. /--7 Very well

7. /-7 Only %Men studying for an SQT 2. 1--7 Somewhat well

S. L=7 Never 3. /--7 Not well/not poorly

4.. /--7 Sosewbac poorly ,

5. /--7 Very poorly

70
a
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lc 'his time, how well can you periorm jour
duty position 40S tasks listed In

!our soldier's manual? Check

htli.
Very% well

Somewhat well

3. / --7 lot well/not pooily

4 7 Somewhat poorly

5. /ery poorly

SHER 40S ?ASKS

cnis section we would :Ike to ask some questions
spout low you ;et :raining in other HOS tasks -
:lose ta$441 111 your 'lOS wnich aPply co other duty

positions - aiso called irorutvuLETA.

.55 >ince jou lave oeen In chis dnit, now orten
nave you lad scneduled classroom training in

che other HOS tasks listed in your soldier's
manual? Check one.) (19) A

I

ir

,
Daily

At Least one's' a Week

3. A few CIMell a month

kbout once a month

S. Once tveri few months

Onde a Year or less

Only when studying for an 3QT

3 ,---s lever

Since "jou nave been in this.unit, hoW well has
scheduled classroom training nelpeg jou do chi

other e0S tasks Listed Ai /our soldier's
manual' ,Check one ) (40'

' I Very well

2. / Somewhat well

3. '/ Not well/not poorly

; /

5 /--7 ,Very poorly

at

.

r,

.

0 .
t

s

ol Since you hays Seen in thy unit, how often
have you had OJT (on-the-)on-training) in che

) other "OS casks :laced in your soldier's.
,manual? Check one.) , 41,

I. /--- Daily

2. )1/4 / Ap least once a week

3. /--7 A few times a month. 'I

.. I , 'About once a month

5. r / Once every few months

o. Once a year Or less

7. / Only when studying for an SQT

3. , / Never

68 Since you nave been in this unit, how well las
DJT helped you do the other MOS :asks Listed
in Your soedier's manual' (Check one ) (42))?

I. / / Very well

2. / / Somewhat well

3. / / Not well/not poorly

--r
Somewhat,poorly

5. / / Very poorly

13. Since you have been inchil _snit, now often
nave you had field excerises where you practiced
the other MOS tasks listed in Your soldier's
minuet? Che,lk one.) (3)

,--7

3

4. L::7

5. /--7

6. / /

8. /--7
/

S 3
71

Daily

least once a week

A tow times a month

About once a month

Once every few months':

Once a year or less .

Only when studying for an SQT
0

leA4r

.1`

So

I
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IO Sante you have been...ing(has upic, how well
have faeld excerises h lped you do the other
'OS tasks lasted in your soldier's mihual'
,Check one.) (44)

1. ,--7 Very well

2. / / Somewhat well

3. /--7 Vot well/not pobrly

So;ssynat poorly

5. , -7 Very poorl"y

Since you have been an thin snit, now often
lave you used Techninal Extension Course (TEC)
capes co learn aoclut the other MOS tasks
1-sted in your soldier's ganual? (Check

ne (45)o

, Datly

2. /--7 At least once a week

a. /--7 A fiv'times a month

4.. ' About once a month

5. '"--7 Once every fey months

6. Once a year or less

7 / --7 Only when studying fqr an SQT

3.

72 Since you have been an Chi: unxt. how well have
Trainang Extension Course (TEC) tapes helped you
do the other MOS tasks lasted in your soldter's
manual? (Check one.) (46;

; / Very well

2: 7 Somewhat well

3. / , Sot well,not poorly

4. / / Sotewhat poorly

5. /---7 Very poorly

a
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73. Since you have been in thas =at, how often
have you looked at your soldier's manual co
see how other (1OS tasks are ione? ,Checx one.,

47)

I. /1 Daily

2. /--7 At least once a week

3. 1-7 A fey times a month

4. / i About once a month

---
/ Once every tew months

' Once a year or less

7 II Only when studying for an SQT

3. , i Sever

74. Since you nave oeen an thas anat now we.1 nas

the soldier's manual nelped you io qhe at r

MOS tasks? (Check one.)

I. /-7' Very well

2. /--7 Somewhat well

3. /--7 Sot welpnot poorly

4. / / Somewhat Aiorly

5. /--7 Very poodk,

At Chas tame. how well can you perform tha
other MOS tasks listed'in your soldier's
manual? (Check one.)

Quest

1 / / Very well /

2. 1--7 Somewhaiwell

3. / / Not wel&ot poorly /

Somewhat poorly

o 1/ . Very poorly

'
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4

Type of unit
'visited specialties reviewed

ARMY SKILLS SELECTED FOR REVIEW

Military ocdupational

Infantry 11B Infantryman
1

11C Indirect fire infantryman
%. 11H TOW crewman

Engineer 12B Combat engineer

11.

Artillery 13B Cannon crewman
13E ,Cannon fire directional speCialis,t
63B Wheel vehiCle mechanic
63C Track vehicle mechanic

Air Defense 16D HAWK mis-gill crewman
16E HAWK fire control crewman
61r3B Wheel vehicle mechanic

,
I

(Armor 63C Track specialist
194k Armor crewman
19 Armor driver

-.,

.
pdical ' 91B Medical specialist o

91C Patient care specialist
91D IDIDerating room specialist
92B Medical laboratory specialist

7- -4144

b.
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ARMY UNITS VISITED BY*GAO. WHERE DETAIL

AUDIT WORK WAS' PERFORMED

.Unit Designation

Company B, 2nd Battalion
505th Infantry, 3rd Brigade,
82d Airborne Division

Compan'y B, 307th Medical
Battalion, 82nd
Airborne Dfvision

0
Battery A, .3d Battalion,
(Improi,ed HAWK) 68th Air
Defense Artillery, XVIII
Airborne Corps

Company A, 1st Battalion,
92nd Field Artillery, 1st
Cavalry Di:vision

Company B,°1st Battalion,
66th Armor, 2d Armor division

Company B, 1st Battalion, 10th
Infantry (Mechat4zed) and HHd
(Medical Personnel only)-, 1st.
Brigade 4th Infanpy Division
Mechanized)

Battery C, 1st Battalcon, 19th
Field Adtillery, 1st Brigade
4th Infantry Division (Mechan
ized)

.85th Combat Support Hospital,
-Qua-rter Master Brigade

Battery B, 1st Battalion,
4th Air Defense Artillerir
Regiment, 9th Infantry

. . 4
Divisibn

Company B, 5th Battalion,
32nd Armor, 2d,Brigade
24t4 Infant!ry Division
(Me hanize4)

,

74

Location

Ft. Bragg, North Carolina

Ft. Bragg,.North Carolina

Ft. Bragg, Nofth (Carolina

Ft. Hood, Texas

Ft. Hood, Texas

Ft. arson, COlorado

Ft. Catson, Colorado

Ft. Lee, Virginia

Ft. Lewis, Washington

,

Ft. Stewart, Georgia

LI G
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Unit D'esignation Lodation

Battery A, 2nd,Battalion, Babenhausen, Germany
5th Field Artillery, 41st
Field Artillery Grotop(, V
Corp.

Battery B, 3id Battalion, Butzbach, Germany
59th,Air Defense, 10th4Air
Defense Artillery Group
32nd Army Air,Defense Com-
mand

Battery A, lst.Battalion,
30th'Field Artillery, 17th
Field Artillery Brigade,
VII Corps

Company A, 82nd Combat
Army Engineer Battalion,
7th Engineer Brigade
VII Corps ,

Company A, 2nd Battalion,
50th Lnfantry (Mechanized)
2nd Armored Cavalry Forward

75

Augsberg, Germany

Bamberg, Germany

Garlstedt, Germany



4

16

APPENDIX V APPENDIX V

0 -

A Y UNITS VISITED BY GAC WHERE QUESTIONNAIRES

WERE ADMINISTERED BUT DETAIL AUDIT

WORK WAS NOT PERFORMED

Unit Description Location

Company A, 4th Battalion, 68t.h
Armor, 82d Airborne Division Fort Bragg, North Carolina

(Battery C, 1st Battalion 319th
Field Artillery, 82d Airborne
Division

HHC 2d Battalion, 508th Infantry
Battalion, 1st Brigade, 82d
Airborne Divisi'on

Company B, 2d Battalion
508th Infantry Battalion, 1st
Brigade, 82d Airborne Division

Company A, 2d Battalion
505th Infantry Battalion, 3d,
Brigada,.82d Airborne Division.

Company E, 505th InfaetrY,
3d Brigade, 82d Airborne

Ir Division

Company 6..°, 307th Engineering
Battalion,' .82d Airborne Division:-

Company A, 307th Medical Battalion,
DISCOM, 82eAirborne Division

Battery A, 2d Battalion, 3,21st
Field Artillery Division, 82d
AirbOrne

, dr , dos

Company A, 307th;Engineering
'-Battalion, 82d Airborne Division

A.

Company B, 3d Engineering Battalion,
24t:h Infantry Division
(Mechanzed).

Company A, 5th Battalion; 32d
Armor, 2d Brigade, 24th Infantry .
Division (Mechanized) .

5 ) s

Fort Bragg, North Carolina

Fort Bragg, North Carolina

Fort Bragg, North.Carolina

Fort Bragg,,North Carolina

Fort Bragg, North Carolina

Fort Bragg, North Carolina

Fort Bragg, North Garolina

Fort Bragg, North Carolina

Fort Bragg, North.Carolina

Fort Stewart, Georgia

Flprt Stewart, Georgia
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Unit Description

Company B, 24th Medical Battalion;
24th Infantry Division
(Mechanized)

Battery A, 5th Battalion, 52a
Air Defense Artillery, 24th

'4-4-Infantry Division (Me,shanized)

Battery C, 5th Battalion, 52d'
Air Defense Artillei-y, 24th
anfantry'Division (Mechanized)

HHC & C Company, 1st Battalion
10th Infantry, 1st Brigade
4th Infantry Division
(Mechanized)

Company A, 6th Battalion, 32d
Armor, 1st Brigade, 4th Infantry
Divigion (Mechanized) .

Service Battery, 1st Battalion.
19th Field Artillery, 1st Brigade
4th Inf.antry Division (Mechanizeg)

4

Battery.C, 1st Battalion, 27th
Field Artillery Division, 4th
Infantry Division (Mechanized)

Company F, 2d Battalion, 16til
Infantry, 1st Infantry Division.

Battery D, 1st Battalion, 5th Field
Artillery; 1st Infantry Division

Location

Fort Stewart, Georgia

Fort Stewart, Georgia

Fort Stewart, Georgia

Fort Carson, Colorado

Fort Carson, Colorado

Fort Carson, Colorado

,FOrt Carson., Colorado

-
Fort Riley, Kanras

Fort Riley, gansas

Troop A, 1st Squadrgn,i4th Cavalry ,, Fort Riley, Kansas

Company B, 1st Medical Battalion
1st Infantry Division

Battery 4, 2d BattWon, 4th
Field Artillery bivision, 9th
Infantry DiNiison

Company C, 3rd Battalion, '60th
Infantry, 2d Brigade, 9th
Infantry Division

or.

77 S19

44.

Fort Riley,"Kansas

Fort Lewis, Washington

ett

Fort Lewis,.Washington

so.
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Unit Description

HHC & B Company, .

9th Medical Battalion,
9th Infantry Division

Troop De 1st Squadron, 9th
Cavalry Battalion, 1st Cavalry
DiviO.on, III Corps

Location

Fort Lewis, Washington

Fort Hood, Texas

Company C, 5th Signal,Battalion,
3d Signal Brigade, III Corps Fort Hood, Texas

(961092)

78


